Growth  20%
Objective:
1. Achieve financial targets and Operating expenses
2. Support new product transfer
Measure:
[bookmark: _Hlk45742939]1. Operation Expenses should keep within the budget $175K, especially calibration cost under Micro Precision should keep within the agreement budget $30862.54; 
2. complete 2x product transfer;
a. MSV transfer to Venture in Q2; To set up/qualify/train Venture on MSV Syringe Assy Tester TE84040 by end of Apr 2020.
b. Arc FTN transfer to Flex in Q3; To set up/qualify/train Flex testing before Q3 2020.

 Employee Comments
1. [bookmark: _GoBack]Operation Expenses is on track. $87K incurred and $87K balance from $175K in total upon July 2020. Micro Precision calibration cost is on track. $17K incurred and $13K balance from total $30862.54 agreement budget.
2. Completed 1x product transfer. Due to COVID-19, MSV transfer was slightly delayed and Arc FTN transfer was delayed to Q3 2021.
a. MSV transfer to Venture in Jul 2020. Completed Tester TE0084040 set up/qualify by 26 Jun 2020. Completed training by 10 Jul 2020.
 





Customer 20%
Objective:
1. Managing calibration and claim from CM;
2. OESR management;
3. Managing tester dashboard and support in house PM for column manager tester;
Measure:
1. Reduce calibration cost by appointing calibration service provider directly;
2. Make sure the claims from CM are valid and without unnecessary claims;
3. Closely monitor the OESR closure and ensure OESR closed timely, average closure day should be less than 26 days in 2019.
4. Make Sure all tester dashboards be updated monthly and complete Column Manager Tester PM in Venture by Apr 2020.

Employee Comments
1. Reduced calibration cost about $10K ($5.8K saving from CM equipment + $3.2K from GTS +$1k additional discount) by appointing calibration service provider. It’s completed and implemented.
2. Claim from CM are reviewed and no unnecessary claim. The incurred cost are within the budget.
3. OESR from CM were timely closed and average closure day is 5 days upon July 2020. It’s lower than 26 days in 2019.
4. All tester dashboards are updated by monthly. The column manager tester PM was done by Apr 2020 with assist from field service engineer due to Covid-19 impact. 
5. 

Quality 20%
Objective
1. Improve the tester first pass yield while maintaining the quality of testing;
2. Work on the field complains and improve the product quality by working on failure analysis;
3. Support Testers validation;
Measure
1. Improving of product test FPY - to meet or exceed Flex, Venture and CEI first pass yield targets for 2020
· Flex – PDA detector lost comm yield improvement, reducing failure rate by 5% in Q1 2020;
· Flex – BSM/QSM flow rate accuracy issue, reducing the failure rate by 5% by implementing control on interfacing tubing in Q2 2020;
· Venture – FTN FPY improvement, reducing failure rate 7% by tightening the spring rate spec and improving chemistry test yield in Q1-Q2 2020;  
· Venture – Column manager FPY improvement, reducing failure rate 4% by improving test yield with new tester in Q2 2020;
· CEI – CPSO latch adjustment timeout failure improvement, reducing failure occurrence from 34 cases in 2019 to be less than 3 cases by Q1 2020;
2. Support improvement done by review/analysis of field complaints; 
- to demonstrate objective evidence of improvement on test equipment to eliminate field complaints.
3. Complete testers validation/qualification timely. 

Employee Comments
1. Based on past 6 months data, Flex average FPY 84.9% > 84.8% target FPY and Venture average 91.4% > 89.7%;
Individual FPY improvement project is ongoing and need to review/update.
2. Support improvement when needed. 
3. Timely complete tester validation/qualification. 
Completed 4x pumptray tetsers validation + 1x MSV Tester validation + 8x pQSM tester IQ review.




4. 


Innovation 30%
Objective
1. Extend current testers lifecycle through pro-active renewal/upgrade of test equipment to minimize tester downtime and risk to production;
2. Managing CM spare parts request and make sure no over spending on spare parts

Measure
1. Complete tester upgrade timely
· 3x Pump tray upgrade and 1x new installation in Flex by Q1 2020;
· 8x Alliance final tester upgrade in Flex by Q2-Q3 2020;
· GTS Gen 2 x 3 upgrade across 3x CM by Q2 2020;
· BSM/QSM station upgrade in Flex by Q4 2020;
· Column manager tester upgrade in Venture by Q2 2020;
· FLR Optical Alignment Tool upgrade in Venture by Q2 2020;
2. Closely monitor CM parts request and make sure no over spending on repair parts.
Employee Comments 
1. Complete 3x pumptray tester upgrade and 1 new pumptray tester installation by Q1 2020 in Flex.
FLR Optical Alignment Tool upgrade in venture is done. The evaluation of test is ongoing.
The other project was delayed due to covid-19.
2. Closely monitor CM parts request and make sure no over spending on repair parts is on track.
3. 

People 10%
Objective
1. Strategic workforce planning 
- Identify, motivate and retain key talent throughout the organization.
Ensure key skill sets (technical and business) are contemporary.
2. Improve in key competencies outline Review
Measure
1. Review of Huazhen's skillset to ensure skillsets is still relevant to meet current organizational needs. 
2. Improve in key competencies outline in Review
- Accountability (weekly priority list review with manager to ensure CM weekly activities are closely followed up)
- Leadership (Review CM request and ensure the request has been properly addressed)
- Collaboration (Work closely with different functions or parties to make projects progress as per planned, such as Arc FTN and MSV production transfer collaboration)
Employee Comments 
1. The skillset review with manager is on track. Getting the feedback from manager or teammates regularly to improvement on key skill sets.
2. Improve in key competencies
· Accountability; review the priority list with manager weekly to ensure key activities are followed up closely. It’s on track.
· Leadership; Work closely with CM counterparts to address their concerns or request.
· Collaboration; Working closely with different functions for product transfer and other activities assigned by manager. 





