
1. To ensure all testers recovered by closing OESR within average 6 working days; 
Avg. 3 working days in Q1-Q2 2021;
3. Successful training, MR qualification in CMOs, transfer cost/ expense on budget, product cost target;
-- Arc Premier FLR in Venture: NPI Training run by 16-19 Feb; TSP clarification by 16 Feb - 26 Feb; Completed MR on 1 Jun 2021
Project transferred completed in Q2 as per plan.
-- Arc Premier TUV in Flex:  IQR review by 16 Jan - 19 Jan; NPI Training run by 8-9 Feb; TSP update by 10 by 10 Feb-08 Mar; Completed MR on 05 May 2021
Project transferred completed in Q2 as per plan.
-- Arc Premier PDA in Flex:  IQR review by 16 Jan - 19 Jan; NPI Training run by 8-9 Feb; TSP update by 10 by 10 Feb-08 Mar; Completed MR on 05 May 2021
Project transferred completed in Q2 as per plan.
-- Arc FTN in Flex: Ethernet switch upgrade readiness by 28 Feb;
Done in Q1, Completed.
Assisted 2x Arc FTN Final Testers commissioning in Q2, Completed.
4. Improve overall CM Yield performance per each site's FPY target.
Overall CM yield exceeds target FPY on each site, especially the PDA FPY improved to maintain more than 77.44% . On Track;
5a. Monthly review of PO closure by 20th each month;
Done in Q1-Q2, On Track;
5b. Monthly review of capex closure by 20th each month;
Done in Q1-Q2, On Track;


No Major Non-Conformances;
--No major Non-conformances reported, On Track;
Ensure data accuracy on tester data for FPY
--Review tester data regularly to ensure data accuracy, On Track; 
90% On Time Training Completion (LMS)
--100% On Time completion, On Track


Set SMART objectives by end wk1 Mar.
100% team members have quarterly conversations. 
80%+ of team members agree they are receiving regular feedback.
LEAN training & completion of one LEAN/productivity project by 2021

90%+ have SMART objectives by end wk1 Mar.
-- Set SMART objectives by end of Mar. Complete
100% team members have quarterly conversations
-- Quarterly conversations on performance with Manager, On Track 
80%+ of team members agree they are receiving regular feedback.
--Received feedback from Manager regularly, On Track 
LEAN training & completion of one LEAN/productivity project by 2021
-- Working with team on PA data analysis and feedback on actions regularly as a member of project. On Track


1. Tester Renewal
-- CPSM Testers (8x testers) in Venture upgrade;
Completed 2x testers (TE0084050-18 and TE0084050-20) upgrade as per schedule by 18 Jun.
Will continue next 6x testers upgrade as per plan.
a. Acquire all components per BOM; -- Milford updated it's in progress; Complete
b. Upgrade 8x tester per procedure; Complete 2x testers by 18 Jun and continue next 6x testers per schedule;
c. Ensure testers are validated after upgrade; On Track

-- New additional download stations TE82964-2 for TUV in Flex; 
Completed hardware set up by 25 Jun and validation in progress.  On Track
-- Transfer 2x SDS final tester TE82943 from Flex to Venture
Drafted VAF and schedules, working with Milford and CMs to complete this transfer. On Track.
-- Tester PC replacement from Win XP to Win 10;
Load Images on 2x new PC for download station set up by 25 Jun; Will do configuration per schedule in Aug 2021; On Track

2. To review and ensure the tester dashboard and asset manuals are updated regularly;
On Track;
3. Regularly review spare list and usage to get ready when there's a required; 
On Track
4. To perform/monitor tester PM/calibration done properly;
On Track
5. Execute or review tester validation reports timely;
On Track
