SMART Objectives
[COVID]  Continue to advance COVID protective measures to enable increased employee engagement, interaction and productivity.  Support commercial efforts to help fight the Pandemic.
Success Measures
· Return to work per plan
· On-Time Moonshot Delivery

Relevant Initiatives
· Adhere to BCTF & local govt guidelines
· Deliver per moonshot plan - CPSO and SIT


SMART Objectives
2. [GROWTH]  Enable growth by ensuring >95% product availability, on time NPI and by driving product quality improvement.  Drive improved profitability through year over year productivity improvement.
Success Measures
· Product Avail > 95%
· Meet transfer timeline & within cost
· Meet AOP Targets
· Install Success > 90%
· Plan attainment > 75%
· Productivity improvement per plan

Relevant Initiatives
· PA for SIN made Instruments / spares
· Product Transfers (RADIAN - Q2-2021, Arc Premier – Q2-2021
Arc FTN - Q3-2021 Arc HPLC FTN - Q4-2021)
· AOP attainment include capital spending
· ISO certification 
· Supplier audit localization / qualification / agreement
· Mfg competency audit
· Reduce warehouse OSD
· Warranty returns for instruments
· India realignment into APAC
· Cost reduction projects 


SMART Objectives
3. [CULTURE]  Establish cultural norms, performance mechanisms and operating processes for driving a culture of responsibility, focus and accountably.
Success Measures
· Complete lean training and projects
· Business process simplification
· Diversity & inclusion
· Performance management
· Sustainability 2025

Relevant Initiatives
· Participate and complete at least one lean / 
· productivity improvement by end of 2021
· Warehouse / Freight projects (Master wt, RFQ)
· Voice of customers
· Production plan / warranty returns dashboard
· Packaging & labelling optimization
· Quarterly inclusiveness / team building events
· Smart goals by 8 Mar, quarterly performance conversations on employees' progress


SMART Objectives
4. [STRATEGY]  Develop and implement a long term Global Operations strategy for driving scalability, productivity and execution excellenceSuccess
 Measures
· Mfg. Footprint
· Enabling capabilities
· Sourcing globalization / Category management

Relevant Initiatives
· Completion of Industrial 4.0 projects 
· Implementation of DSOP and DPE (eEvent log)
· Equipment, Tester & Tooling Upgrades & renewal
· ADC expansion project
· QMS digitization and Ops IT roadmap
· APAC Repair & Refurbishment
· Global Sourcing Transformation



