Flex CSMP Q4’2018

How likely are you to recommend Flex to a co-worker?
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	(X) 7
	( ) 8
	( ) 9
	( ) 10


Thank you for your response. What is the one thing Flex can do to improve your experience?
	Rigid regulation that causing unnecessary cost and work. i.e indirect sourcing from non-AVL, slow purchase process (to accumulate to $100 per transaction) and additional agent fee.



** (0) to (6) You indicated that you are not very likely to recommend Flex. What can we do to improve?
** (7) & (8) Thank you for your response. What is the one thing Flex can do to improve your experience?
** (9) & (10) You indicated you are likely to recommend Flex. What factors contributed most to this?

Overall, how satisfied are you with Flex’s products and services from Kallang?
	Quality
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	( ) 7
	( ) 8
	( ) 9
	( ) 10
	( ) NA

	Service / flexibility
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	(X) 7
	( ) 8
	( ) 9
	( ) 10
	( ) NA

	Overall value of services and/or products
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	( ) 7
	(X) 8
	( ) 9
	( ) 10
	( ) NA

	Communication / responsiveness
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	(X) 6
	( ) 7
	( ) 8
	( ) 9
	( ) 10
	( ) NA

	Delivery
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	( ) 7
	( ) 8
	( ) 9
	( ) 10
	( ) NA



Can you share the basis for your scoring, or any other comments?
	-Delayed in test report submission causing the whole process of TSP update being postpone and resulting in impacting spare shipment for detector.
- Sometimes it’s lack of flexibility, such as cannot do PC backup due to internal policy is not allow portal HDD, cannot wave off 10% service charge while engaged the 3rd party to source parts with higher price due to their internal policy again.







How satisfied are you with your account management team and the overall support from Flex?
	Expertise of the team
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	( ) 7
	(X) 8
	( ) 9
	( ) 10
	( ) NA

	Effectiveness of communication
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	(X) 7
	( ) 8
	( ) 9
	( ) 10
	( ) NA

	Meeting commitments
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	(X) 6
	( ) 7
	( ) 8
	( ) 9
	( ) 10
	( ) NA

	Ease of doing business
	( ) 0
	( ) 1
	( ) 2
	( ) 3
	( ) 4
	( ) 5
	( ) 6
	(X) 7
	( ) 8
	( ) 9
	( ) 10
	( ) NA



Can you share the basis for your scoring, or any other comments?
	· Despite the last minute upsize and material issues, the information was well communicated across and met the shipment requirement on time.
· Flex engineering team is shorthanded and bog down with other internal administrative priorities. Requests either delayed (already highlight) or not done with proper due diligence (rushed) i.e risk assessments on PCBA, spares ordering e.t.c). Sometimes WPPL team may intercede on their behalf.
· Flex is doing well to meet the quarterly shipment target, but sometimes many internal policies prevent them to meet the customer’s expectation such as Flex can arrange new server collection but cannot return unused new UPS due to their internal policy, customer has to engage the 3rd party to collect it which is different from other CM
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Would you like to give recognition to a team or individual whose customer service truly stands out?
	· Engineering team has been very supportive throughout Q4, especially on projects update, such as Tester Health Check.







