
I’m so happy to work with a group of authentic colleagues. We can openly discuss the project/issue together with different perspective and learn from each other. We work as a team with integrity, transparency and humility. I’m proud to be part of team. 
For example, when I tried to standardize the tester dashboard for all Contract Manufacturers, there’re so many different views from all of team members and mostly their views are valid from their own perspective. However I managed to discuss with team and changed tester dashboard with much simplified format but yet able to reflect all the testers’ status with one glance. 
I know I was new in the team, but also aware that I’m the one to make this change happened. Although I have many unknowns about the old tester dashboard and some resistance of change from team members, but yet I managed to change the tester dashboard to be more meaningful to be used with independent thinking and through promoting the diversity and inclusion.
There are many other examples like above. I know I have limitations on terms of product knowledges or history of operations in Waters Singapore. Or sometimes too focus on a particular case and overlooked the questions from others, but I’m always willing to hear from team members or managers to improve myself to perform the job better. To work together with team members and get to know them more about their jobs on hand or heir concerns, hence fostering an environment of positive thinking and innovation. 

As a new member to Waters family, I was lack of understanding company/group vision and strategy. I spent time to gain that important information from Waters website, and by attending QMS training and Individual Development Plan Training.
Sometimes I’m just too focusing on some details of execution and kept myself very busy with the requests from different contract manufactures or team members. After discussing with my manager, I created to-do-list for test engineering team and local OESR for all contract manufacturers. With those tools, I can easily do prioritizing my jobs by aligning with company/department goals, and I am able to perform my jobs more effectively and have direct impact to our quarterly/yearly objectives. 
As only test engineer in the team, I have to work closely with different departments and foster collaboration with people from different functional.  For example, I always work closely with procurement engineers to make sure they’re buying the right parts for the testers, help them to monitor/maintain all PM/Calibration master lists and make sure all testers are well maintained with sufficient of PM/Calibration parts. I also work together with Manufacturing Engineers, Quality Engineers and Logistic Specialists, to make sure there’re sufficient of testers for product build in Contract Manufacturers, and those final products built from contract manufacturers are in good quality and able to ship products to customers with on time delivery. 
By doing all those good team works, we together brining in the values for the company and shareholders while contributing the benefits to our customers. 

Being ex-field service engineer from ‘outside’, I can have better understanding from customer’s point of view about our products, able to communicate with customers regarding product application/feedbacks. 
For example, there’s a case customer requested to have no organic solvents being run on the system they’re going to buy. After a quick study, we realized that would be a deviation from normal production. Instead of rejecting customer’s request, I suggested customer to do extended flushing of system when doing installation based on my past experiences as field service engineer to handle the normal phase LC installation. The case is closed without complaint.
I also was asked to handle a few cases from field complaints regarding LC. By leverage my knowledge from the field; we managed to close all those field complaints with satisfied customers. 
But work as test engineer in a regular manufacturing environment now, I may be lack of exposure to the latest market trend/new technologies/new application/new idea. I may need to take extra effort to keep myself relevant on these areas in the future. Hope can still be helpful for the team by learning from peers or different department next year, always be an outside-in thinker to the team.



As new member to the team, sometimes I may have hesitation to make decisions or cannot separate the things that matter from less impactful information. I like to have confirmation from manager or seniors for a decision when they’re together with me.  But when the situation it required me to make an independent and clear decision for the benefit of our organization, actually I can perform quite well. 
Given an example for the recent Flex Senai GTS down case, the production was impacted by GTS down. And my manager was away while my senior was involved by other activity, no one I can consult with.  After analysis the situation, I quickly made a decision by using Flex Kallang instrument to load the firmware on the latest CPU board although the GTS was still using an old generation of CPU board, then arranged the this CPU replacement with firmware from Milford and revived the GTS tester with minimum down time. Hence our company quarterly goal wasn’t affected by this case.
The other case is the BSM/QSM tester PC down in Flex Kallang. We were asked to ship back tester PC to Milford for repair, which may take a few days to have PC return from Milford. That definitely will cause the impact of BSM/QSM shipment for Q4. After understanding the situation, I made a quick decision to repair the PC by replacing the power supply and re-imaged the harddisk. In the end, we managed to fix the tester with much shorter of time as compared with shipping back US for the repair.
There’re many areas for me to improvement with my personality related, I will pay more attention to being agile in the future.

I like with work together with teams, like to hear their concerns and try to understand their needs. Therefore many contract manufacturing engineers like to approach me for the problem solving or request assistance.
 And I managed to have a good relationship with most of them, can work together toward our common target. Therefore bring in the benefit to both Waters and contract manufactures.
But sometimes I may too busy to have a good understanding of the issue or overlooked the issue. Going forward, I will try to create more channels to have better feedback from team members and engineers from different contract manufacturing. Work together with them to create an atmosphere of respect and inclusion for everyone to be more succeed in different area. 

My strength,
1) I have experience on the LC application; 
2) Have knowledge of LC/LCMS, including the hardware  and software;
3) Have experience in contract manufacturing;
4) Have skillset of the problem solving;
5) Able to work with different parties to get the job done;
6) Able to think/handle case/issue independently;
7) Always thinking an innovative way to resolve issues with limited resources;
8) Like to learn from managers, team members and others by listening to them;
9) Always keep can-do attitude;
10) Like to cooperation with others although sometimes I don’t have full picture of issue or project;
11)  
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Work in an agile team, we always balance clear strategicthinking and accountability in execution to deliver best results. We’re able toidentify challenges and craft innovative solutions. We’re small team but yetable to deliver the big values to company and shareholders.
I actively seek out innovative ways of performing my daily activities; 
I am capable of making independent decisions when necessary; 
I clarify roles and responsibilities and foster accountability; 
I make decisions and implement them; 
I drive meaningful change; 
I feel accountable for work results; 
I feel accountable for work results; 
I lead change based on external and internal environments (customers, competitors, technology) to quickly react to changes; 
I learn from setbacks without dwelling on them; 
I seek out feedback and learn from experience; 
I set clear priorities that align organizations with consistent and clear messages

