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Personal & Professional Development is a foundational piece of the working experience at Waters.  The responsibility for this journey is shared between you and your manager.  The Individual Development Plan (IDP) provides you with guidance by which to start that journey.

Part I: Career Aspiration
ESTABLISH & ASSESS your career aspirations & the strengths/development areas to reach those aspirations.

Use this section to prompt a discussion between you and your manager.  You’ll need to identify your career aspiration(s), short and long term.  You should expect candid guidance from your manager about your ability to reach those aspirations.  Then you’ll assess strengths & development areas necessary to achieve your career goals.

Part II: Development Action Planning
ACQUIRE & APPLY  the knowledge, skills and experience I need to reach my career goals. 
Use this section to establish a Development Objective(s) that addresses Part I.  Create a series of activities to reach that objective, while considering the barriers, and outlining the support & resources you’ll need to meet that development objective.  In addition, reflect on what success of the Development Objective would look like.  Meet with your Manager and track progress on an ongoing basis.

A combination of learning methods often proves to be most effective. Include the 70/20/10 learning method when creating your activities that are most effective for you, and the development objective.  Think in small manageable steps, and document all your development.  And most importantly, enjoy the development journey! 
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	Name: Luo HuaZhen
	Manager’s Name: Edwin Koh
	Date: 22 Feb., 19



Part I: Career Aspiration
	My Career Goal(s):
3 - 5 years: TE Team Lead in WPPL

5 – 8 years: TE Supervisor in WPPL

8 – 12 years: TE Junior Manager in WPPL

	Manager’s Comments: 




ASSESS Strengths and Development Areas (Sources: Performance reviews, feedback or formal assessments) that are important to achieving my career goals. 
	Strengths:
1. Trained in electronic engineering with many years of working experiences from component level to system solution level;
2. Well understand the LCMS from sub-level test to customer’s applications;
3. Have proven problem-solving skills and able to make decision independently even the problem has difficult obstacle;
4. Able to work well with both internal and external customers. Can understand their needs and propose a practical solution for them;


	Development Areas:
1. English proficiency skill and presentation skill;
2. Project management skill;
3. Advance office applications skill such as excel, word, PowerPoints, etc;
4. Product knowledge skill; 





Part II: Development Action Planning
	Development Objective: Improving the English language proficiency skill and presentation skill


	Activity: Read/write/talk by using English more often and in a correct way. And fully utilizing the opportunities such as weekly operation meeting or CM meetings to improve presentation skill.

	Activity: Communication more often with English-speaking colleagues/managers.

	Activity: Read a book every month; Watch an English-speaking movie every week; Write email/report in a concise & accurate way every daily;

	Activity: If there’s opportunity, attend an external class to improve these skills;

	Barriers Expected: Difficult to change the way of talking/pronunciation

	Support/Resources Needed: self-directed or attending external class


	Progress: 

	Half yearly review with manager to get feedback about progress.
	





	Development Objective: Improving project management skill


	Activity: Learn from experience by handling projects such as GTS onsite calibration, new server implementation, etc 

	Activity: Read the project management book or online learning

	Activity: Learning from peers and managers

	Barriers Expected: Time constraints

	Support/Resources Needed: Self-Directed or ebook


	Progress:

	Monthly project update while ops team meeting
	

	
	
	



	Development Objective: Advance office applications skill such as excel, word, PowerPoints, etc


	Activity: Learn from jobs, such preparing qualification reports, maintain test dashboards, etc 

	Activity: Learn from pears by asking specific questions, learning from online resources/help files, etc

	Activity: Learn from class training

	Barriers Expected: Time constraints

	Support/Resources Needed: Self-Directed or ebook or external class


	Progress:

	Half yearly review with manager to get feedback about progress.
	

	
	
	



	Development Objective: Improving product knowledge skill


	Activity: Learn by attending Acquity LC FSE training

	Activity: Learn by practising PM on column manager tester with Acquity LC trainer

	Activity: Learn by problem-solving from CM OESR

	Barriers Expected: Time constraints

	[bookmark: _GoBack]Support/Resources Needed: Acquity LC training and self-direct study


	Progress:

	Half yearly review with manager to get feedback about progress.
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