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Changes to Expect : For Suppliers 

• Participate in SingHealth sourcing events on Ariba Network 
connected to SingHealth eProcurement System  

• Search for sourcing events on Ariba Discovery website 
– Follow instructions on our postings to express your interest to 

participate. Expressing interest other than channels instructed per our 
posting, such as Ariba Discovery Q&A may result in not receiving access 
to event in time for submission. 

• Registration on Ariba Network 
– Use generic email address for registration. Same email address should 

be provided to SingHealth when you express your interest to 
participate. For first time participation, communication providing 
access to event will be send to this email address after expressing 
interest to participate. 
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Changes to Expect : For Suppliers 

• Login to Ariba Network to access sourcing event 

– Expect min one working day (Singapore time) to receive 
access after expressing interest to participate. You will be 
directed to Ariba Sourcing website after login. Contact 
SingHealth procurement staff if access has yet been 
provided.  

• Proposal or quotation has to be submitted online  

– Submit by clicking “Submit Entire Response” from Event 
Contents on Ariba Sourcing. Submission through other 
channels, such as Ariba Discovery or Event Messages may 
result in disqualification.  
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Supplier Registration on 
Ariba Network 

SingHealth eProcurement System 
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Click “Register” 

Search Ariba Network Supplier on internet or click http://supplier.ariba.com/ 
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Registration on Ariba Network 
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• Enter Basic Company Information 

Registration on Ariba Network 
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1.See section on 
“Commodity Selection” 

 

2.See section on “Ship-to 
Location Selection” 



• Enter User Account Information 

Registration on Ariba Network 

2. Click “Continue” 

Carefully read the Terms & Conditions 
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1. Check this box. Email entered here 
will be used as Username and for 
notification emails – company 
generic email e.g. sales@abc.com 



Registration on Ariba Network 

•Activation of Profile (Visibility to buyers) on Ariba Network 
 

• Acceptance of Terms & Conditions 
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Click this link to activate 
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Registration on Ariba Network 

•Activation of Profile (Visibility to buyers) 
on Ariba Network 
 

• Verification email link 



Complete company profile 
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Registration on Ariba Network - Profile Completion 



Registration on Ariba Network - Company Profile 

11 



Registration on Ariba Network - Company Profile 

Official Address 
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Click “Browse” 

Registration on Ariba Network - Commodity Selection 
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1. Enter a keyword to search 

3. Click add 

choose from 
 
 

 

4.Results selected will appear here 
 

5.Click OK 

Registration on Ariba Network - Commodity Selection 

2. Results will appear here to 
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Registration on Ariba Network - Commodity Selection 

2. Click Add 
 

 
 
 

1. Select relevant categories 

3. Selections will appear here 
 

 
 
 

4. Click OK 
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Click “Browse” 
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Registration on Ariba Network - Ship-to Location Selection 



• Business opportunities matching to ship-to/service locations 
 

• Select “Global” if your company has global capabilities 

1. Click “add” to the country 

2.Country selected 
will appear here 

3. Click OK 
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Registration on Ariba Network - Ship-to Location Selection 



Search Sourcing Events 
on Ariba Discovery 

18 

SingHealth eProcurement System 



Login with User Name 
and Password 
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Viewing "Leads” on Ariba Discovery 



Viewing "Leads” on Ariba Discovery 
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2 

1 



“Matched Leads” are event postings having Product 
& Service Category matches your company profile.  
 
“All Leads” are event postings including those 
without any match 
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Viewing "Leads” on Ariba Discovery 



After selecting “All Leads”, Find with keyword 
“SingHealth” to see all our postings  
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Viewing "Leads” on Ariba Discovery 



For Non-SingHealth Customer : 
Click “Respond to Posting” to view/respond to the event.  This 
may incur some charges in using Ariba Discovery. 

Search Event Postings on Discovery 

• For SingHealth, follow instruction on posting summary to 
inform procurement staff expressing interest to participate in 
the open event. 
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Search Event Postings on Discovery 

24 



Participate Sourcing Event – 
Submitting Primary Offer 
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SingHealth eProcurement System 
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New participant must 
click hyperlink on 
invitation email to 

access sourcing event  

Communicating event access to new participant 



Welcome Page after clicking hyperlink on invitation email 

Click “Continue” if you have yet registered an Ariba account. Refer 
to Section on Registration on Ariba Network 

Click “here” to login with your Ariba account 
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Login page for new participant 

28 
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Returned participant 
can check email what 

username to login 
with 

Inviting a returned participant 



Login Page for returned participant 
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Viewing Proposals 
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Selecting event to respond 

Select the event 
to respond 
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Review Agreement 
and Prerequisites 
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Review Agreement and Prerequisites 



Review and Accept Agreement 

Select “I accept the terms” 
after View Bidder Agreement 
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Responding to Prerequisites 
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Respond to any prerequisite 
questions and click OK below 



Submit Agreement and Prerequisite Response 
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Click Ok to submit agreement 
and prerequisite response 



Selecting Lots manually 

1. Check the boxes for which you 
want to bid for 

2. Submit Selected Lots 
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Selecting Lots manually 

Take note of the number of lots 
or items you have selected 

Click Use Selected Lots 
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Selecting Lots using Excel 

2. Click Download Content 
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1. Go to Select Using Excel tab 



Selecting Lots using Excel 

2. Change No to Yes under 
Intend to Respond column for 
which you want to bid for 

1. Go to Price Summary worksheet 
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3. Enter response in all yellow 
boxes in all worksheets and 
save file to own computer 



Selecting Lots using Excel 

1. Browse your saved Excel file 

2. Upload Excel file 
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Selecting Lots using Excel 

Take note of the number of lots 
or items you have selected 

Click Use Selected Lots 
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Submitting Primary Offer 

1. Enter response if it is 
not done during Select 
Lots using Excel  

2. After enter all response click 
Submit Entire Response 
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Submitting Primary Offer 

System will stop submission if 
there are missing response. 
Complete all responses and click 
“Submit Entire Response” again  
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Submitting Primary Offer 

Click OK 
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Submitting Primary Offer 

Comment indicates successful 
submission with 
“Revise/Alternative Response” 
button appearing 
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Both Event Messages and 
Response History can also see 
whether submission is successful 



Check submission status via Event Messages 
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To view message, click 
on subject of message 

Message detail should 
show response has been 
submitted 



Check submission status via Response History 
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Click on Reference Number to 
view submission detail 

Status must show 
Accepted 



Check submission status via Response History 
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Responding using Excel 

Click on “Excel Import” 

You can manually enter response or use Excel. Use this 
method only after you have selected lots 
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Responding using Excel 

Click on “Download 
Content” to download 
the Excel template 

51 



Responding using Excel 

Enter response in all 
yellow boxes in all 
worksheets and save 
template to own 
computer 
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Responding using Excel 

1. Click on “Browse” to 
select completed Excel 
Template 
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2. Click “Upload” 



Respond using Excel 

A pop up will tell you that the Excel Import is successful 

54 



Respond using Excel 

The event will be updated with response entered in Excel template. 
Click “Submit Entire Response” to complete submission. 
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Participating Event – 
Revising Primary Offer 
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SingHealth eProcurement System 



Revising Primary offer 
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Click “Revise/Alternative Response” 



Participating Event – 
Submit alternative offers 
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SingHealth eProcurement System 



Click  on “Revise/Alternative 
Response” to add 
“Alternatives” 

Creating Alternative Offer 
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Click  on OK 

Creating Alternative Offer 
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1. Click on “Alternative” 
 

 

2. Click on “Pricing 
Alternative” 
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Creating Alternative (Pricing) Offer 



Creating Alternative (Pricing) Offer 

1. Type in the name of 
the Alternative 

2. Select items to 
include in the 
Alternative 

3. Click “OK” 
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Creating Alternative (Pricing) Offer 

1. Input Alternative Price 

2. Submit Entire Response 
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Creating Alternative (Pricing) Offer 

Click OK 
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Creating Alternative (Pricing) Offer 

To add more alternative response click 
on “Revise/Alternative Response” 

Response submitted successfully 
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Creating Alternative (Bundle) Offer 

1. Click on “Alternative” 
 
 
 

2. Click on “Pricing 
Alternative” 
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Creating Alternative (Bundle) Offer 

1. Type in the name of 
the Alternative & the 
Bundle Name 

2. Select items to 
include in the 
Alternative 

3. Click “OK” 
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Creating Alternative (Bundle) Offer 

1. Input details 

2. Submit Entire Response 
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Creating Alternative (Bundle) Offer 

Click OK 
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Creating Alternative (Bundle) Offer 

To add more alternative response click 
on “Revise/Alternative Response” 

Response submitted successfully 
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Creating Alternative (Tier) Offer 

1. Click on 
“Alternative” 

 
 
 
 
 

2.Click on “Tier 
Alternative” 

71 



Creating Alternative (Tier) Offer 

1. Type in the name of the 
Alternative & the Tier name 

3. Click “Add” to add Tiers 
 

 
 

2. Choose item to include in 
alternative 
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Creating Alternative (Tier) Offer 

2. Click Apply 

1. Enter the tier 
quantity 
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Creating Alternative (Tier) Offer 

1. Enter details 
for the tiers 

2. Click “Submit 
Entire Response” 
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Creating Alternative (Tier) Offer 

Click OK 
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Creating Alternative (Tier) Offer 

Response submitted successfully 
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Clarifications of Event 
via Event Messages 
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SingHealth eProcurement System 



Click on Event Messages 

Event Messages 
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Buyers may communicate with you online. You can view their messages 
from Event Messages. E.g. of such communication is Corrigendum 
 
Do not send soft copy proposal via Event Messages. It may result in 
disqualification 



Click on Message of Interest 
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Event Messages 



Click on Reply 

Event Messages 
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2. Click on 
Send 

1a. Type 
response here 

Event Messages 
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1b. You can also add attachments here 



Reply to the Buyer is shown 
here 
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Event Messages 



Reply to the Buyer is shown 
here 

83 

Event Messages 



Ariba Product Catalogs 
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SingHealth eProcurement System 



Ariba Product Catalog 
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• A Catalog can be defined generally as collection of items that is 
organized for the purpose of easy retrieval of items. 

 
 

 

• Structuring of catalogs allows grouping of items of same type together 
into categories and sub categories. Hence creating a hierarchy. 

 
 

 

• Free text search allows users to search for any words that may be 
contained in a catalog item description. 



Catalogs 

• Catalogs enable organizations that use procurement systems such as 
Ariba Buyer to view product and service offerings and buy items from 
suppliers. 

 

• Once the data is uploaded, it is visible to users in an organized fashion 
called a catalog. 

 

• Users can then choose items and add them to purchase requisitions. 
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Ariba Catalog 
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UNSPSC & Commodity Code 
Structure 

SingHealth eProcurement 
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UNSPSC 

• http://www.unspsc.org/ 
 

• United Nations Standard Products and Services Code® 
 

• Hierarchical convention used to classify all products and services. 

• Single global classification system. 
 

• Most efficient, accurate and flexible classification system available - 
 

• Company-wide visibility of spend analysis. 

• Cost-effective procurement optimization 
 

• UNSPSC provides the products with a number 
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Benefits of Coding Products and Services 

93 

• Fast, Simple and Accurate classification of goods and services. 
 

• Single coding convention that all companies could use. 
 

• When you maintain the details of the products or services in Ariba Discovery: 

• Ariba will match based on the classification code and show you related 
postings under Matched Leads online. 

 

• Customers searching for suppliers based on category of goods / services 
will be able to find you and reach out to you. 



• The UNSPSC is a hierarchical classification with 4 levels. These levels allow 
analysis by drilling down or rolling up to analyze expenditures. 

 

• Each level in the hierarchy has its own unique number.. All UNSPSC 
entities are identified with an 8-digit structured numeric code which both 
indicates its location in the taxonomy and uniquely classifies it. 

 

• Some custom commodity codes with 10 digits are created to meet 
SingHealth requirement. 
 

1. Segment (Category) 
 

The logical aggregation of families for analytical purposes. 
 

2. Family (Group) 

A commonly recognized group of inter-related commodity 
categories. 

 

3. Class (Cluster) 
 

A group of commodities sharing common characteristics. 

4. Commodity (Material Group) 
 

A group of substitutable products or services. 
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UNSPSC Hierarchical Classification 



UNSPSC Example – Ink Refills 

Hierarchy Category Number and Name 

44  Office Equipment, Accessories and Supplies 

10 Office Machines and their supplies and accessories 

11 Office and desk accessories 

12 Office supplies 

15 Mailing supplies 

16 Office supplies 

17 Writing instruments 

18 Correction media 

19 Ink and lead refills 

1 India ink 

2 Lead refills 

3 Pen refills 

04 Ink refills 

Segment 

Family 

Class 

Commodity 

“Ink refills” = UNSPSC classification 44-12-19-04 
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Loading catalogs on Ariba 
Network 

SingHealth eProcurement System 



Loading catalogs on AN (Suppliers) 

Enter Login Credentials 
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Loading catalogs on AN (Suppliers) 

Landing page upon login 

Click on “Catalogs” 
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Loading catalogs on AN (Suppliers) 

Click on “Create Standard” 

99 



3. Commodity 
chosen in previous 
page will appear 
here 

4. Click 
Next 

Loading catalogs on AN (Suppliers) – 1. Details 

2. Description to 
have the category of 
items in catalog 

1. Catalog Name: 
Supplier name_Sourcing Event 
ID_overall description of items 
Eg. IBM_GPMRyymmxxx_tables 

100 

Max: 500 characters 



Loading catalogs on AN (Suppliers) – 1. Details 

1. Enter a keyword to search 

2. Results will appear here to 
choose from 3. Select the result and click add 

4. Results selected will appear here 
 

5. Click OK 
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Loading catalogs on AN (Suppliers) – 2. Subscriptions 

1. Select the catalog 
visibility 

3. Click Next 

2. If visibility “Private” is chosen, the customer 
which the catalog is published to, must be 
chosen. 
Customer has to be chosen to be SingHealth. 
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Loading catalogs on AN (Suppliers) – 3. Content 

1.Choose catalog file 
to upload 

 

2. Click “Validate and Publish” 

Please get the template catalog file from SingHealth GPO website: 
http://www.singhealth.com.sg/aboutsinghealth/groupprocurement/businesswi 
thgpo/eprocurement/pages/home.aspx 
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Loading catalogs on AN (Suppliers) 
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Loading catalogs for Line Items with FOC Items 

105 

If you have any Line Items where you provide FOC items (example Buy 10 and get 
1 free), then you will to create 2 line items in the catalog. 

 

• Line 1 with the actual price 
 

• Line 2 with price as Zero – This is for the FOC Item 

• Update  the description that the item is applicable only with offer - 
Example: IV Set-(applicable with only IV set Promo offer). 

 

• Update the same Supplier Part Number as Item 1 and maintain a different 
Supplier Auxiliary Part ID. 



SingHealth eProcurement System 

106 

Catalog Format 



Content File Formats - CIF 

Mandatory 
Please note: SPSC Code here has to be 
of the ones provided by the Buyer. 
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108 *-Mandatory Fields 

Catalog Template: Fieldnames 

Fieldname Description Example 

Supplier ID * Unique Name given to Supplier in 
backend (this is the Supplier Ariba 
Network ID) 

ANxxxxxxxx 

Supplier Part ID* (max 
length-20 char) 

For stock items, this information will be 
provided by SingHealth Buyers/ 

For non-stock items, this is the part 
Identifier used by Supplier 

SUX-600 

Manufacturer Part ID Part Identifier used by manufacturer 286-33 

Item Description * Description of Product or Service Staper, Swingline405, 
Black 

SPSC Code * Product Commodity Code (provided by 
the SingHealth Buyers) 

44121615 

Unit Price * Price per Item 4.95 

Unit Of Measure * Code that specifies how items are 
packaged 

EA (each) 

Lead Time - ETA No of business days between order 
receiving and delivery to customer 

10 



Catalog Template: Fieldnames 

*-Mandatory Fields 
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Field Name Description Example 

Manufacturer Name Name of product’s manufacturer Swingline 

Supplier URL Web address of the supplier’s data 
sheet 

http://www.popular.co 
m.sg 

Manufacturer URL Web address of the manufacturer’s 
data sheet. 

http://www.swingline.c 
om/ 

Market Price List price or suggested retail price 5.45 

Supplier Part Auxiliary ID Part of the unique ID for an item, 
when combined with Supplier ID and 
Supplier Part ID. 

X1 

Language Code for the Language en_US 

Currency * ISO Currency code USD 

Short name *- (max length-50 
char) 

Brief Description of Item Standard Stapler 

http://www.popular.co/
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Catalog Template: Fieldnames 

Field Name Description Example 

Thumb Nail, Image Optional if you wish to upload 
item/category images. Input URL 

Thumb Nail, Image 

Price Unit Quantity Quantity corresponding to the unit 
price of the item specified by supplier 

10 

Price Unit Unit of Measure for Unit Price EA 

Unit Conversion Ratio to convert ordered unit to price 
unit 
Formula: Subtotal = Quantity * (Unit 
Conversion/Price Unit Quantity) * Unit 
Price. 
Eg. Price unit quantity =10 
Unit Conversion = 1/10 
Quantity = 100 
Unit Price = 5.2 
Then sub total = 100*(1/10*10)*5.2 = 
520 

0.1 
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Catalog Template: Fieldnames 

Field Name Description Example 

Price Unit Quantity 
Description 

Additional information on the unit 
conversion calculation 

Price for 1 stapler 

isPartial For partial catalog usage True 

isStockitem For stock items, this information will 
be provided by SingHealth Buyers - 
True. 

True 

Effective Date Catalog effective from date. Contract 
start date with the actual supplier. 

dd/mm/yy 

21/05/2014 

Expiration Date Date when catalog expires. Example 
3 months from date of contract expiry. 
dd/mm/yy 

20/08/2015 
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Partial Catalogs 



Partial Items 
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• Partial items could be items where the price is varying 
 

• User required to fill in required details before item can be added to 
their shopping cart. 

• Partial items loaded through the same mechanism as standard catalog 
items. 

 

• Partial items are especially useful in ordering services or customizable 
products where not all the information about an item is known, and 
the user must provide this information. 
 For example, a facilities manager orders janitorial services that could have a specific duration, 

price, set of cleaning instructions and so on. They can use the catalog search capability to find 
the partial item (“Janitorial Services”) in the catalog, and then fill in the required fields (monthly 
duration, price per month, specific buildings to be cleaned, specific cleaning instructions, etc.). 
They have converted this partial item into a fully-specified catalog item that can now be added 
to their shopping cart. 



Partial Items – Benefits 
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• Supplier can create a partial catalog without entering some details 
(example where there is a varying price). 

 

• Lesser maintenance of catalogs in instances where the price change 
frequently. 

• Leverages “preferred” supplier(s) when supplier not specified for an 
item. 

 

 
 
 
 
 

The SingHealth buyers/category leads will inform you when a partial catalog 
has to be created. 
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Purchase Order 
Communication Methods 



Purchase Order Communication Methods 

116 

• Supplier will receive a system-generated Purchase Order in Ariba 
Network or the Buyer will print the PO from SAP, attach the delivery 
schedule (if any) and send it to the suppliers via fax/email/mail 

 

• Future state: e-PO from SAP 
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Invoicing, Delivery Note, 
Goods Receipt 



Invoicing, Delivery Note, Goods Receipt, Payment 
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• NO Change to all 4 processes 
 

• Please continue to do it the way you have been following. 



Key points to remember 
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• Please provide your generic business email address to in order to contact 
you in time in the event of : 

 Sending Event Notifications. 

 Sending POs. 

 Changes/cancellation of Purchase Orders. 

• Catalogs are to be uploaded in ASN (Ariba Supplier Network). 

• No change to invoicing, delivery note, goods receipt, and payment. 
 

• For Functional / application related queries, please contact Ariba Network 
Help Desk 1800-311-4600 if calling from Singapore. In case number is 
inactivated, please find latest update at the top right corner of 
Supplier.ariba.com (Help Support Center Get Help by Phone 
https://uex.ariba.com/support-center/phone-list?a_lang=en) 

• For Procurement specific queries, please reach out to gpo@singhealth.com.sg 

• Training Deck : 

https://www.singhealth.com.sg/AboutSingHealth/GroupProcurement/Busin
esswithGPO/eProcurement/Pages/Home.aspx 

 

https://uex.ariba.com/support-center/phone-list?a_lang=en
https://uex.ariba.com/support-center/phone-list?a_lang=en
https://uex.ariba.com/support-center/phone-list?a_lang=en
https://uex.ariba.com/support-center/phone-list?a_lang=en
https://uex.ariba.com/support-center/phone-list?a_lang=en
https://uex.ariba.com/support-center/phone-list?a_lang=en
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
mailto:gpo@singhealth.com.sg
https://www.singhealth.com.sg/AboutSingHealth/GroupProcurement/BusinesswithGPO/eProcurement/Pages/Home.aspx
https://www.singhealth.com.sg/AboutSingHealth/GroupProcurement/BusinesswithGPO/eProcurement/Pages/Home.aspx
https://www.singhealth.com.sg/AboutSingHealth/GroupProcurement/BusinesswithGPO/eProcurement/Pages/Home.aspx


• Q and A 
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Questions…? 



Next Actions 
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• ASN ID 
 

• Generic Email Address – Please inform gpo@singhealth.com.sg of 
any changes in the generic email address 

• Venue for Hands-On Session on 9 or 10Jun : 
Connexion One, Tower 3 
Motivation Room,  
SingHealth Academy,  
168 Jalan Bukit Merah #06-07, S(150168) 



Backup Slides 
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In-scope Institutions 
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Institution Institution Name 

SHHQ SingHealth Corporate Office 

SGH Singapore General Hospital 

KKH KK Women’s and Children’s Hospital 

NHC National Heart Centre 

NCC National Cancer Centre 

NDC National Dental Centre 

SNEC Singapore National Eye Centre 

SHP SingHealth Polyclinics 

SKH Seng Kang Hospital 

Includes group purchases on behalf of other clusters 
Any sourcing event launched by SingHealth institutions 



Agenda Items 
 
 
 

• In-Scope Institutions 
 

• Ariba Introduction – End-To-End Purchase Process 

• Benefits Offered to Suppliers 
 

• As-Is vs. To-Be Process 
 

• Ariba Network/ Discovery Registration 

• Responding to Ariba Discovery Postings & Closed Events 
 

• Ariba Product Catalogs 
 

• UNSPSC & Commodity Code Structure 

• Catalog Format 
 

• Partial Catalogs 
 

• Order Receiving Methods 

• Key Points to Remember 
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Event Types: RFI, RFP, ITQ, Tender 

End to End Sourcing to Contract Process 

Applicable to suppliers 

122 



Role #2: Purchase through Non Catalog 

Role #1: Purchase through Catalog 

Note – Order Routing Method 
 

(a)PO received via ASN 
 

(b)PO received via (email/fax/mail) 

End to End Procurement (Request to Pay) Process 

Applicable to suppliers 
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Tender documents are available 
for collection from Ms Lori 
Towsen, Operations Division – 
Medical Supplies, Block 8 Level 2, 
SGH at a non-refundable fee 
stipulated per standard terms & 
conditions 

Suppliers : In ONE common website 

•Locate sourcing events 

•Upload and respond to sourcing events 

•Access to sourcing events, upon registration through ASN 

Ariba Buyer: Benefits offered to Suppliers 

8 1

2

4 



To-Be vs. As-Is 

SingHealth eProcurement System 
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To Be vs. As-Is - Sourcing to Contract 

Event details Event package 
posting 

Supplier 
Workshop 

Suppliers responding to 
events 

• The 
suppliers are 

getting 
event details 

from the 
SingHealth 
website 

• Supplier will 
contact the 

category lead 

• Category lead will 
arrange for hard 
copy pickup 

• Suppliers are 
invited for a 

workshop to 
clarify details of 

the event (if 
required). 

• Suppliers need to drop 
the hard copy of the 

response at SingHealth 
location. 

• Clocking of submission 
time. 
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• Event details 
will be 

created in 
Ariba / 

posted in 
Ariba 
Discovery. 

• Supplier will 
contact the 

category lead 

• Supplier will be 

notified to 
access the 
event package 

in Ariba. 

• This process 
will still 

continue. 

• Suppliers will provide a 
response to the events in 

Ariba / Ariba Discovery. 

• Supplementary / 
additional hardcopy to be 

submitted on a need basis 

only. 

• Submission deadline will 

be based on system time. 



Notification of selection Contract Negotiation 
 

 
 
 

• Contract negotiation is via email / meetings. • Supplier is informed of 
selection. The details of the 

event and the supplier selection 
will be posted in the SingHealth 

website/logbook. 
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• Notification will be sent to the 
awarded suppliers from Ariba. 

• Contract negotiation can still be done via 
emails / meetings. 

• Alternatively, buyer can upload a draft copy 
and invite the supplier for negotiation in Ariba. 

The supplier will receive an email notification 
with the agreement draft attached. The 
suppliers can make any updates and reply to 

the Buyer. The Buyer can then upload the 
version into Ariba and initiate another round 

of negotiation (if required). This ensures a 
complete audit trail of all changes in Ariba. 

To Be vs. As-Is - Sourcing to Contract 



To Be vs. As-Is - Requisition to Order 

I need to buy 
something or get an 

estimate 

I need to place an order with chosen 

supplier 
Supplier delivers 

what I order 

• Requester raises 
electronic/paper 

request to buyer. 

• Buyer proceeds 
with the sourcing 
event on the e- 

Tender website, if 
there is no 
contract. 

• Create a blanket PO for complete 
contract period and include the 

delivery schedule 

• Create a blanket PO for the complete 
contract period and users/buyers call 
the suppliers as and when delivery is 

required 
• Create a PO each time items are 

required. 

• Supplier delivers 
goods or performs 

service as per the 
Order / call / 

delivery schedule 

• Requester raises a 
request in Ariba, 

and it is routed to 
the buyer. 

• Buyer creates a 
sourcing event in 
Ariba. 

• Create a blanket PO for complete 
contract period and include the 

delivery schedule in Ariba. The 
delivery schedule will be sent as an 

attachment to the PO. 
• Create a PO each time items are 

required. 

• Supplier delivers 
goods or performs 

service as per the 
order / delivery 

schedule. 

Buyer can be contacted 
for any issues related to 

Change/Cancel PO's. 
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To Be vs. As-Is – Requisition to Order 

Method of placing and receipt of  order 

• Suppliers would receive phone/email notification 
of order by Requestor/ receive order by mail/ Fax 
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• Supplier will receive a system-generated Purchase 
Order in Ariba Network or the Buyer will print the 

PO from SAP, attach the delivery schedule (if any) 
and send it to the suppliers via fax/email/mail 

• Future state: e-PO from SAP 



Key points to remember 
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• There should be a PO based on which you are going to deliver the 
goods. 

 

• There will be no change in the invoicing, goods receipt & payment 
process. 



Standard Subscription is free. 
 

• This will allow you to utilize Ariba Network to engage with SingHealth, 
such as responding to sourcing events, receive notification and Catalogue 
Management. 

 

• For other value-added functionality and paid services from Ariba, please 
refer to Ariba Network “Service Subscriptions” page. 
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Ariba Network – Access to SingHealth Events 


