Waters Corporation
US Capital Expenditure Authorization {CEA} Form
}lersinn ~ January 2007

I. General Information

1. Description of Assel{s) and Project:

Corporate Finance Use

CEA  WPPL15D04

Accounl 170160

ALLIANCE EVALUATION TESTER

2. Departmenl Name: WPPL 3. Cost Center; wr2i 4. Company Code: SG02
5. Requestor; Jig Hui Mg Telephone: {66) 6593 7043
8. Financial Analyst: Livi Ang Telephone: (65) 6583 7425
7. [}] Criginal CEA Request or D Suppiemental Request - Criginal CEA: WRPL1804
8. Wikl agsel{s) reside af a Waters facility? D Yes - City: State:
— Flextronics Manufactusing {Singapere) Pte Lid
H 1 Kallang Piace
Ne - Company Name, Address & Contact: Singapore 339211
I Summary of Budget and Requested Amounts
Bugdget and Requested Amounts: Cost Components Including Supglemental Amount: Tax Dspartment Use
9. Budget 15. Purchased Matarials - Externa! Vendors 1B0E
10, Original CEA Amount 15042 16. Servicas
11. Supplemental Amouni 17. Consulting / Contractors - External Labor
12. Total CEA Amount 15,042 18. Walers Employee Labor
18 Walers Stock Withdrawat / Infernal Purchase @ bifg Cosl 13442
13. {Over)/ Under Budget (15.042) 20. Total CEA Amount 15.042
14. Is this a purchase from a Waters subsidiary? D noe {:I yos - Transfer Price Amount: 32474
I, Identifiable Asset{s) and Project Components _
21. Deseription 22, Quantity 23. Cost / Each 24. Tolal Cost 25. Useful Life/Years
WAT035040 45 28 134 5
18800244 il2 878 1,355 §
186248960 4it 2183 5573 5
Etheinel Switch 1 166 0 g
Empower Station with Multi BusLACI € card 1 1500 1.508 §
15,042
V. Approvals
One operational and one financial approval is required from within the same division for CEA's up to $18. See matrix below,
Obtaining a higher level of approval within the Operational and Financizl categories is allowed.
See instructions for additional detalls regarding approval requirements.
Highest L.evel of Approvals Required
Opserational Financial
Budgeted up to 5100k Cost Center Manager Financial Analyst
Unbudgeted up to $160k Cost Center Manager Controller
Budgeted & Unbudgeted up to $250k Division VP, Division V.P., Finance
Division President for Divisian, Division V.P., Finance for Division,
Budgeted & Unbudgeted up to $1M V.P. Finance for Corporate C.F.Q. far Corporate
Budgeted & Unbudgeted over $1M Division Prasident & C.E.Q, Division V.P., Finance & C.F.0O,
26. Required Approvals up to §1M
Print Name Sign Name Pate
Operational LIM EE LING (/V\ ,,/ A A 4 U wé
Financial ALAN TAN A [ﬂ %t\?f‘l eat]
Cofparate Finance Approval {Inial & Dale) Entered Inta SAP (Initial & Date}
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US Capital Expenditure Authorization (CEA) Form
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V. Purpose

[J Health & Safety (] Development of Revenue

[[] Regulatory Requirement
[ Maintain Existing Asset

Replace Existing Asset Asset # & Date Acquired:

D Cost Reduction Program

G other oo

Capacbility upgrade

27. Please provide background information, reason for request, additional description of item/project and economics of proposal.

Capacbility upgrade

Alliance evaluation tester is required to evaluate the new Alliance carryover testing and also enable additional capacity for final testing as additonal product level

testing required as part of Pul Wellness initiative will increase the test time for testing by 15 min on average.

Per quarter 2018, average is 1220 units , so per day outputis 18.7 (19 units). This is assuming linear loading and full workweek so the current capacity is already
stretch. With increase test time, utilization will reduce to only 16 units which cannot meet the output required of 19 ~ 20 units every day. So additional capacity need fo

be plan to support the testing change.

VI. Tax Information

28. Is this capital expenditure directly and exclusively related to manufacturing or R&D and lo be used in a non-
administrative capacity?.......ccu.mmvcriecireerssisieninns

29. 1F28 "Yes", will it be used for pollution control or waste removal?...........oeveveveeeroresreeeceoee.

30. If this capital expenditure is for R&D only, will it be used for quality control?..............ccoccccvon.

31. Is this capilal expenditure for a repair to or enhancement of real property (i.e. building or land)?.............

32. 1f 31 "Yes", will there be a confractor providing abor and MAtErials?............cowvveeveererenrerersssessssnennins

33. 1131 "Yes", is the project a lump sum contract or will materials and labor be billed separately?.............

[ ves [ mo
[ Yes [ Mo
[ ves [ No
[] ves [ No
(] ves [Ino
(] Yes [ No

VIL. Timing of Project
Current Year Next Year
Q1 Q2 Q3 Q4 Carryover Total
Approvals (k$) 15.04 15.04
Spending (k$) 15.04 15.04
VI, Budget
Current Year
o] Q2 Q3 Q4
34. What quarter was this budgeted in?
35. Provide explanation if CEA is unbudgeted (partially of fully).
2018 Capex budget is still pending for approval.
We will utilise overall WPPL 2018 Capex budget for this CEA.
IX. Additional Approvals
36, Required Approvals up to $1M
Print Name i Sign Name Date
Operational JIM MCPHERSON . a\ B 0L -Man-20|
M

Financial LAURA COLE = ,_[ M ,M&
37. Other Approvals, Not Required
Print Name Sign Name Date
TEST ENGINEERING
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'CEA for Alitlance evaluation tester statlans

Standard cost

T4 Pricefunit T4 Price in fotal

Descrigiion 2] Oty |unit price Tetal price [Consumable (CEA

CCHM WATOIBOGEG for eguivalant, refurb, ete.}, WAT0S1727 | WATO3BD40] 4 S H28AZ 3213.68 S 3,313.68 828.42 3,313.68

| TOM WATO088000 (or equivalant, refurb - WATG91728, ete.) | 186002443 2 S 577.5% 133306 & 1.335.06 200.00 1,800.00
2488 UY/ Visibla Datector [Blus) 18628900 1 4 |3 2193.13 772,76 $ §,772.76 6,840.00 27,360.00
Eihernet Switch 118 1en0g 100 S joo.on
3% Ervipowar station with multi BusLAC/E card I 1S 1,500.80 1500 5 L300.00

AT

1
_.I g Alliance Test Meeting - info
et < Richael Cotter o Desmond Ann, Edwain Koh

. Shau Nguyen, Mark Jussawme
..................... This message has been forwerdad

Here's the information from the meating.

32,473.68

e e s ]

07.02.20
Shew

To prepare for an evaluation on 2/23, we'll configure the QA workstation {so as to not disrupt production).

We'll need the fellowing at Flextronics:

CHb WATO38040 {or equivalant, refurb, elc.} - one per station

A few extra visls (for the linearity and carryovar sanmplas)

Column 186003031 - Procure enough 1o support the evsluation and early production
Sample Kit 700003741 - Procure enough to support the evaluation and early production

TCM WATD38000 {or equivalant, refurb - WAT001728, stc.) - one for every thres stations
2489 Delector 186002487 - one per staticn (QA warkstaiion shouid alresdy have one)

To reill out the chahges to the final test stations, Final-Test-2 will need an update {tv SPH}. This may ba simple, but [ want to have a backap plan. | wam to know that we have another computer to Teplacs it, if

Necassary.

This computer could be any test computer with a seriat port. that can support an instrumant LAN and BusLAC/E gard {2 PCI slots or one POl slot and one PCix stot).
It eould be a LAC/E 10, 11, 12, 18, 14 or 15, or an iBM/Lenovo M50, M52, M55, M58, C20x or £30.
We'll kely not even noed this computer, but 1 want to know that it's avaitable. so we don't interrupt production.

'l have the TSP updated by then {(ECR may not be complete. but will be close),

Let me know if you have any more questions, or need any clarification.

Thanis,
Mike

peilie Cotter /\/\

Friscipa! Test Eaginaer alers
THE SCTENCE OF
WHAT'G PDGSIRLES
VyRTE Corporatise
Ftple Steeel
fard




