




Leaders Standard Work
    WPPL Test Engineering (Luo HuaZhen)
[image: C:\Users\irplmjbr\AppData\Local\Temp\SNAGHTML177525b.PNG]
    Month: _________________
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[Type text]

LSW: WPPL Test Engineering
	OTHER TASKS/COMMENTS*

	GTS onsite calibration
	
	
	

	Computer & Server upgrade
	
	
	

	ICT Fixture respin
	
	
	

	OESR update
	
	
	

	Tester Dashboard update (Monthly)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues
	Team Leader: ________________
	Date: _____________
	Shift: Monday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: Weekly Operations Meeting
	
	
	51
	
	
	1
	Period 1

	
	Follow up the tasks from weekly meeting
	
	
	53
	
	
	2
	Period 1

	
	Set priority and review OESR tracker for outstanding
	
	
	54
	
	
	3
	Period 2

	
	Update OESR 
	
	
	55
	
	
	4
	Period 2

	
	[bookmark: _GoBack]Ensure All Ops at assigned stations with approp. PPE
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	
	Verify orders on Tracker Board
	
	
	61
	
	
	

	2nd Period
	Planning Meeting
	
	
	66
	
	
	Whse Trips

	
	Check iclass & VG band-spread (if in use)
	
	
	67
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags V Flowsheet
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	mins

	
	JBS Check / Check LMS Training
	
	
	84
	
	
	TOTAL
	TOTAL

	
	Attend JBS Meeting
	
	
	85
	
	
	

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	86
	
	
	

	
	Check Rework Hardware
	
	
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	5S Spare Check
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	



	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	




	Team Leader: ________________
	Date: _____________
	Shift: Monday (Eves)


	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet 
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	TOTAL
	TOTAL

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	

	
	Ensure all output sheets are completed
	
	
	84
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	

	
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	
	
	
	
	




	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	



	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	




	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	61
	
	
	Whse Trips

	
	Yield Meeting
	
	
	66
	
	
	
	mins

	
	Planning Meeting
	
	
	67
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	JBS Check
	
	
	82
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	


				
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet 
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	3rd Period
	Check Rework Hardware
	
	
	82
	
	
	TOTAL
	TOTAL

	
	Prepare Handover Notes
	
	
	83
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	


			

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	2nd Period
	Planning Meeting
	
	
	61
	
	
	Whse Trips

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	78
	
	
	
	mins

	
	JBS Check
	
	
	79
	
	
	
	mins

	
	Attend fire-drill – if assigned
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Mid Shift Cell Board Meeting
	
	
	84
	
	
	

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	

	
	Check Rework Hardware
	
	
	86
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet 
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	
	mins

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	





	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	
	

	2nd Period
	Planning Meeting
	
	
	61
	
	
	Whse Trips

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check LMS Training
	
	
	82
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	84
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check LMS Training Mid Shift Cell Board Meeting
	
	
	78
	
	
	
	mins

	
	Spot check expiry dates on mobile and squeezy bottles on stations & systems
	
	
	79
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	84
	
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	
	

	2nd Period
	Planning Meeting
	
	
	61
	
	
	Whse Trips

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	82
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


	
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan & Check Kanban Stock - if assigned
	
	
	82
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	83
	
	
	
	

	
	Prepare Handover Notes - if applicable
	
	
	84
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	85
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Assist with weekend shut-down – if required
	
	
	
	
	
	
	



		
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues
	Team Leader: ________________
	Date: _____________
	Shift: Monday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Power up Stations / Systems / 5S Audit
	
	
	53
	
	
	2
	Period 1

	
	Input and send output report if assigned
	
	
	54
	
	
	3
	Period 2

	
	Update Cell Boards
	
	
	55
	
	
	4
	Period 2

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Verify orders on Tracker Board
	
	
	61
	
	
	
	mins

	
	Planning Meeting
	
	
	66
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	67
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	mins

	3rd Period
	JBS Check / Check LMS Training
	
	
	84
	
	
	TOTAL
	TOTAL

	
	Attend JBS Meeting
	
	
	85
	
	
	
	

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	86
	
	
	
	

	
	Check Rework Hardware
	
	
	
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	5S Spare Check
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	




	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Monday (Eves)


	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	53
	
	
	2
	Period 1

	
	Update Cell Boards
	
	
	54
	
	
	3
	Period 2

	
	Verify orders on Tracker Board
	
	
	55
	
	
	4
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check 
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	

	
	Check LMS Training
	
	
	79
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	

	
	Check Rework Hardware
	
	
	84
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


		

	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	




	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	



	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	61
	
	
	Whse Trips

	
	Yield Meeting
	
	
	66
	
	
	
	mins

	
	Planning Meeting
	
	
	67
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	JBS Check
	
	
	82
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	
	

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	
	mins

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	



			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	
	

	2nd Period
	Planning Meeting
	
	
	61
	
	
	Whse Trips

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	78
	
	
	
	mins

	
	JBS Check
	
	
	79
	
	
	
	mins

	
	Attend fire-drill – if assigned
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	

	
	Mid Shift Cell Board Meeting
	
	
	84
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Verify orders on Tracker Board / 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	55
	
	
	4
	Period 2

	
	Check labelling on purge pump bottles
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Waste Drums
	
	
	78
	
	
	
	mins

	
	Sort through Acq training records
	
	
	79
	
	
	
	mins

	
	Complete Lates Report
	
	
	82
	
	
	
	mins

	3rd Period
	121 meeting with supervisor
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check LMS Training
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	84
	 
	
	
	

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	
	

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Dashboard and checklist 
	

	
	
	Tester Dashboard
	

	
	
	PC list
	

	
	
	Asset Manual
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet 
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	
	mins

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	



			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet 
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	
	mins

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks\/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	

	
	Assist with weekend shut-down – if required
	
	
	
	
	
	


	

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues
	Team Leader: ________________
	Date: _____________
	Shift: Monday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Power up Stations / Systems / 5S Audit
	
	
	53
	
	
	2
	Period 1

	
	Input and send output report if assigned
	
	
	54
	
	
	3
	Period 2

	
	Update Cell Boards
	
	
	55
	
	
	4
	Period 2

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	
	Verify orders on Tracker Board
	
	
	61
	
	
	

	2nd Period
	Planning Meeting
	
	
	66
	
	
	Whse Trips

	
	Check iclass & VG band-spread (if in use)
	
	
	67
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	

	
	JBS Check / Check LMS Training
	
	
	84
	
	
	
	mins

	
	Attend JBS Meeting
	
	
	85
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	86
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	5S Spare Check
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	




	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Monday (Eves)


	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	53
	
	
	2
	Period 1

	
	Update Cell Boards
	
	
	54
	
	
	3
	Period 2

	
	Verify orders on Tracker Board
	
	
	55
	
	
	4
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check 
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	

	
	Check LMS Training
	
	
	79
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	

	
	Check Rework Hardware
	
	
	84
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


		

	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	




	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	




	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	61
	
	
	Whse Trips

	
	Yield Meeting
	
	
	66
	
	
	
	mins

	
	Planning Meeting
	
	
	67
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	JBS Check
	
	
	82
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	
	

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	
	mins

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	



			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	
	

	2nd Period
	Planning Meeting
	
	
	61
	
	
	Whse Trips

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	78
	
	
	
	mins

	
	JBS Check
	
	
	79
	
	
	
	mins

	
	Attend fire-drill – if assigned
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	

	
	Mid Shift Cell Board Meeting
	
	
	84
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Verify orders on Tracker Board
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	55
	
	
	4
	Period 2

	
	Check labelling on purge pump bottles
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Waste Drums
	
	
	78
	
	
	
	mins

	
	Sort through Acq training records
	
	
	79
	
	
	
	mins

	
	Complete Lates Report
	
	
	82
	
	
	
	mins

	3rd Period
	121 meeting with supervisor
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check LMS Training
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	84
	
	
	
	

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	
	

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Verify orders on Tracker Board
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	55
	
	
	4
	Period 2

	
	Check labelling on purge pump bottles 
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check LMS Training
	
	
	78
	
	
	
	mins

	
	Spot check expiry dates on mobile and squeezy bottles on stations & systems
	
	
	79
	
	
	
	mins

	
	
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	84
	
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	



			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Update and Print Shift Plan & Check Kanban Stock - if assigned
	
	
	82
	
	
	
	mins

	3rd Period
	Check Rework Hardware
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Prepare Handover Notes - if applicable
	
	
	84
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	85
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Assist with weekend shut-down – if required
	
	
	
	
	
	
	

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues
	Team Leader: ________________
	Date: _____________
	Shift: Monday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Power up Stations / Systems / 5S Audit
	
	
	53
	
	
	2
	Period 1

	
	Input and send output report if assigned
	
	
	54
	
	
	3
	Period 2

	
	Update Cell Boards
	
	
	55
	
	
	4
	Period 2

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	
	Verify orders on Tracker Board
	
	
	61
	
	
	

	2nd Period
	Planning Meeting
	
	
	66
	
	
	Whse Trips

	
	Check iclass & VG band-spread (if in use)
	
	
	67
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	

	
	JBS Check / Check LMS Training
	
	
	84
	
	
	
	mins

	
	Attend JBS Meeting
	
	
	85
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	86
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	5S Spare Check
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	




	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Monday (Eves)


	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	53
	
	
	2
	Period 1

	
	Update Cell Boards
	
	
	54
	
	
	3
	Period 2

	
	Verify orders on Tracker Board
	
	
	55
	
	
	4
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check 
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	

	
	Check LMS Training
	
	
	79
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	

	
	Check Rework Hardware
	
	
	84
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


		


	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	




	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	



	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	61
	
	
	Whse Trips

	
	Yield Meeting
	
	
	66
	
	
	
	mins

	
	Planning Meeting
	
	
	67
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	JBS Check
	
	
	82
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	
	

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	


		
	
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	
	mins

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	
	

	
	Verify orders on Tracker Board
	
	
	59
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	60
	
	
	
	

	2nd Period
	Planning Meeting
	
	
	61
	
	
	Whse Trips

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	78
	
	
	
	mins

	
	JBS Check
	
	
	79
	
	
	
	mins

	
	Attend fire-drill – if assigned
	
	
	82
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	84
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Verify orders on Tracker Board 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	55
	
	
	4
	Period 2

	
	Check labelling on purge pump bottles / Check Floor Matting
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	
	
	
	
	
	
	
	

	
	
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Waste Drums
	
	
	78
	
	
	
	mins

	
	Sort through Acq training records
	
	
	79
	
	
	
	mins

	
	
	
	
	
	
	
	
	

	
	Complete Lates Report
	
	
	82
	
	
	
	mins

	3rd Period
	121 meeting with supervisor
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check LMS Training
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	84
	
	
	
	

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	
	

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Verify orders on Tracker Board
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	55
	
	
	4
	Period 2

	
	Check labelling on purge pump bottles 
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check LMS Training
	
	
	78
	
	
	
	mins

	
	Spot check expiry dates on mobile and squeezy bottles on stations & systems
	
	
	79
	
	
	
	mins

	
	
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	84
	
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Update and Print Shift Plan & Check Kanban Stock - if assigned
	
	
	82
	
	
	
	mins

	3rd Period
	Check Rework Hardware
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Prepare Handover Notes - if applicable
	
	
	84
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	85
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Assist with weekend shut-down – if required
	
	
	
	
	
	
	

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues
	Team Leader: ________________
	Date: _____________
	Shift: Monday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Power up Stations / Systems / 5S Audit
	
	
	53
	
	
	2
	Period 1

	
	Input and send output report if assigned
	
	
	54
	
	
	3
	Period 2

	
	Update Cell Boards
	
	
	55
	
	
	4
	Period 2

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	
	Verify orders on Tracker Board
	
	
	61
	
	
	

	2nd Period
	Planning Meeting
	
	
	66
	
	
	Whse Trips

	
	Check iclass & VG band-spread (if in use)
	
	
	67
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	

	
	JBS Check / Check LMS Training
	
	
	84
	
	
	
	mins

	
	Attend JBS Meeting
	
	
	85
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	86
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	5S Spare Check
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	



	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Monday (Eves)


	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	53
	
	
	2
	Period 1

	
	Update Cell Boards
	
	
	54
	
	
	3
	Period 2

	
	Verify orders on Tracker Board
	
	
	55
	
	
	4
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting / 5S Status Board
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check 
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	

	
	Check LMS Training
	
	
	79
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	

	
	Check Rework Hardware
	
	
	84
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


		

	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	




	YIELD SUMMARY

	Part/FO
	Statn
	
	Comment

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	

	Part
	
	
	

	Factory Order
	
	
	



	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	61
	
	
	Whse Trips

	
	Yield Meeting
	
	
	66
	
	
	
	mins

	
	Planning Meeting
	
	
	67
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	JBS Check
	
	
	82
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	
	

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Tuesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Check Rework Hardware
	
	
	82
	
	
	
	mins

	3rd Period
	Prepare Handover Notes
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Ensure all output sheets are completed
	
	
	84
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	85
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			

	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	
	Complete Priority Order Report
	
	
	60
	
	
	
	

	2nd Period
	Planning Meeting
	
	
	61
	
	
	Whse Trips

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	78
	
	
	
	mins

	
	JBS Check
	
	
	79
	
	
	
	mins

	
	Attend fire-drill – if assigned
	
	
	82
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	83
	
	
	
	

	
	Mid Shift Cell Board Meeting
	
	
	84
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Wednesday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Verify orders on Tracker Board
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	55
	
	
	4
	Period 2

	
	Check labelling on purge pump bottles
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Waste Drums
	
	
	78
	
	
	
	mins

	
	Sort through Acq training records
	
	
	79
	
	
	
	mins

	
	Complete Lates Report
	
	
	82
	
	
	
	mins

	3rd Period
	121 meeting with supervisor
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check LMS Training
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	84
	
	
	
	

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	85
	
	
	
	

	
	Check Rework Hardware
	
	
	86
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Thursday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Verify orders on Tracker Board
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Review priority report and safety stocks <50%
	
	
	55
	
	
	4
	Period 2

	
	Check labelling on purge pump bottles 
	
	
	56
	
	
	5
	Period 3

	
	Check iclass & VG band-spread (if in use)
	
	
	58
	
	
	6
	Period 3

	
	Check Floor Matting
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check LMS Training
	
	
	78
	
	
	
	mins

	
	Spot check expiry dates on mobile and squeezy bottles on stations & systems
	
	
	79
	
	
	
	mins

	
	
	
	
	82
	
	
	
	mins

	3rd Period
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Check Rework Hardware
	
	
	84
	
	
	
	

	
	Prepare Handover Notes
	
	
	85
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	86
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Days)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Input and send output report if assigned
	
	
	55
	
	
	4
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	56
	
	
	5
	Period 3

	
	Ensure Station H&S Checks are completed
	
	
	58
	
	
	6
	Period 3

	
	Verify orders on Tracker Board
	
	
	59
	
	
	
	

	2nd Period
	Complete Priority Order Report
	
	
	60
	
	
	Whse Trips

	
	Planning Meeting
	
	
	61
	
	
	
	mins

	
	Next Day Manning (own shift)
	
	
	66
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	67
	
	
	
	mins

	
	JBS Check
	
	
	78
	
	
	
	mins

	
	Check iclass & VG band-spread (if in use)
	
	
	79
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	82
	
	
	
	mins

	3rd Period
	Mid Shift Cell Board Meeting
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Update and Print Shift Plan (opp shift) -if assigned
	
	
	84
	
	
	
	

	
	Check Rework Hardware
	
	
	85
	
	
	
	

	
	Prepare Handover Notes/Walk Around
	
	
	86
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	


			
	OTHER TASKS/COMMENTS*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Purge Pump Checklist 
	

	
	
	Ensure no two different H/W sizes are on one purge head
	

	
	
	Sufficient Level of Solvent in the Bottles
	

	
	
	All lines have sinkers
	

	
	
	Purge Area is clean and tidy
	

	
	
	All Purge Pumps with a DO NOT USE sign is written on LDMS Board
	

	
	
	
	

	
	
	
	


*Include non-std tasks, training details, station issues, system issues

	Team Leader: ________________
	Date: _____________
	Shift: Friday (Eves)



	
	TASK
	
	
	#
	STATION STATUS/HANDOVER
	59
	STATION WALKS

	1st Period
	1st Task: STATION WALKAROUND & TL HANDOVER
	
	
	51
	
	
	1
	Period 1

	
	Update Cell Boards 
	
	
	53
	
	
	2
	Period 1

	
	Ensure All Ops at assigned stations with approp. PPE
	
	
	54
	
	
	3
	Period 2

	
	Check Floor Matting / 5S Status Board
	
	
	55
	
	
	4
	Period 2

	
	Ensure Station H&S Checks are completed
	
	
	56
	
	
	5
	Period 3

	
	Verify orders on Tracker Board
	
	
	58
	
	
	6
	Period 3

	
	Complete Priority Order Report
	
	
	59
	
	
	
	

	2nd Period
	Next Day Manning (own shift)
	
	
	60
	
	
	Whse Trips

	
	JBS Check
	
	
	61
	
	
	
	mins

	
	GDP -If assigned / Random Check of Dogtags  V Flowsheet
	
	
	66
	
	
	
	mins

	
	Input the output report -  if assigned
	
	
	67
	
	
	
	mins

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	78
	
	
	
	mins

	
	Mid Shift Cell Board Meeting
	
	
	79
	
	
	
	mins

	
	Update and Print Shift Plan & Check Kanban Stock - if assigned
	
	
	82
	
	
	
	mins

	3rd Period
	Check Rework Hardware
	
	
	83
	
	
	TOTAL
	TOTAL

	
	Prepare Handover Notes - if applicable
	
	
	84
	
	
	
	

	
	Ensure all output sheets are completed
	
	
	85
	
	
	
	

	
	Ensure all test systems in approp o/n state
(Off or Buffer at low flow; etc.)
	
	
	86
	
	
	
	

	
	Yield notes updated
	
	
	
	
	
	
	

	
	Update Cell Boards
	
	
	
	
	
	
	

	
	Check Purge Pumps (See Other Tasks/Comments Section for Checklist)
	
	
	
	
	
	
	

	
	Assist with weekend shut-down – if required
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LSW: Column Manufacturing Team Leader - HPLC
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THE SCIENCE OF WHAT'S POSSIBLE”




image3.emf
           All hardware should have mesh present and preferably in a box (except for guards).      Both end nuts should be loose to allow full visibility of end nuts and down the column tube.      Each prep should be  dismantled to check and re - assemble before returning.     When inspecting each piece of hardware, please be vigilant of the following points:        No marks on the end nuts.      No marks / scratches / dents on frits.      Black o - ring is in place on the frit.      Free from   any powder residue.      No discoloration on either the tube or the end fittings (internal or external).      No rust on frits or end fittings.      No marks on column flats.      No scratches on outside / inside of column tube.      White wipe seal in place.      No scratches p resent on column face.      Rework tag on column if column has been reworked.      When re - assembling, note if there is any thread damage (stiff or grinding).     Please note that if any of the above items are noticed,  a Supervisor or Process Chemist is to be  contacted.  

Review of Prep Hardware to be returned to the Warehouse    


image4.emf
1 Verify Order on Station v Trackerboard

Station Check

Station Clean and tidy

Bottled Stations (only): verify push solvent is per BQ

Station H&S Checklist Performed (Acquity only)

Slug tub labelled (if appropriate)

Flowsheet Check:  Physically check flowsheet.  Check results against guidelines/specifcation.  Observe any trends/changes in results

Locate and Review flowsheet

Check results against guidelines/specifcation.  Observe any trends/changes in results

Check Purge times (Note: Xbridge, Acquity, etc…2 hrs purging)

Ensure Flowsheet filled in correctly and upto date with appropriate comments (e.g. station leak, powder type etc.)

Is addendum required and/or TRS sign off on flowsheet (if required)

Two or more fails, Process Chemist Intervention Required (TS on Evenings)

Communication with operator 

For problematic orders, unless you ask  questions, you wont find out the real issues

Is station performing ok?

Any issues when packing?

Any issues with testing?

Documentation Check

Checked that appropriate sections of BMR are completed

Ensure all chromatograms have acceptable chromatography

Check Output Tracker form is completed correctly and upto date

1 Verify powder part number and Batch on tub against BOM

Physically have Chromatogram in hand for the following checks

Check serial number on chromatogram against scan sheet 

Check part number, description and batch number on chromatogram against BOM (NOT BMR)

Check serial number against scan sheet 

Check Mobile, flow rate  and sample components on Report method against BQ

Verify if chromatography & peak heights are acceptable

Check Result is passing versus specifications on BQ (NOT FLOWSHEET)

3 Review BMR, enuring that line opening, equipment used section are completed

Complete first off sign off on BMR, documenting the column number which was checked (performed on passed or failed column)

1 Verify powder part number and Batch on tub against BOM

Verify ecord data

Check batch number and description on CoA

Check serial number on chromatogram against scan sheet 

Check part number, description and batch number on chromatogram against BOM (NOT BMR)

Check serial number against scan sheet 

Check Mobile, flow rate  and sample components on Report method against BQ

Ensure result is corresponding to peak  of interest identifed by the retention time

Check Result is passing versus specifications on BQ (NOT FLOWSHEET)

Verify if chromatography & peak heights are acceptable

3 Review BMR, enuring that line opening, equipment used section are completed

Complete first off sign off on BMR, documenting the column number which was checked (performed on passed column ONLY)

1 If a Column fails spec, the first off sign off cannot be completed, but the below checks should be performed to ensure proper testing 

2 Open Print Preview of the failed result in Empower

3 Check serial number on chromatogram against scan sheet 

4 Check part number, description and batch number on chromatogram against BOM (NOT BMR)

5 Check serial number against scan sheet 

6 Check Mobile, flow rate  and sample components on Report method against BQ

7 Ensure result is corresponding to peak  of interest identifed by the retention time

Station Walkarounds

First off Sign Off (HPLC & Nano 300um)

Best Practice for a Failed Acquity Column (3 Consecutive fails on order start up - the below is manatory)



2

First off Sign Off (Acquity)

2

3

4

5

2
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Sequence of events when a column fails .  

1.  T/L asks packer: Any Station issues / leaks .  

2.  T/L to physically check Column was tested on correct system, i.e. Analytical, uBore,   Cap,  etc and are all plumbed correctly .  

3.  T/L to physically check if pow der is fresh / Rework / Slug .  

4.  Has the chamber been cleaned out appropriately ?  

5.  Addendum to b e created using   information from  the appropriate database/logs (e.g.,  Taunton / TS Guide/ TS Log / Previous BQ’s etc ).  

6 .  Is a JBS c heck  required?  

7.  R eview TRS log.  

 

Sequence of events when R/T issues are encountered .  

1.  T/L to physically check Flow - rate is set correctly on system while ensuring check - valves are working correctly .  

2.  T/L to physically compare sample (SS No.) to BQ sample components .  

3 .  T/L to physically use gloved hand and check for leaks on column and around pump / detector / Injector .  

4 .  T/L to physically check powder Part number is correct .  

5 .  T/L to physically check dimensions of column (ID / Length) .  

6 .  T/L to ensure Te ster has verified R/T on 2 independent systems and 2 independent mobiles .  

7 .  T/L to ensure at least 1 column is packed with fresh powder (If no fresh available,   then use a different tub   of powder of the same batch ) .  

 


