
ID Task Name Duration Start Finish Predecessors

1 186017001/186017007 to Flex 267 days Fri 3/27/20 Mon 4/5/21
2 Transfer Program Execution 267 days Fri 3/27/20 Mon 4/5/21
3 Materials 123 days Fri 3/27/20 Tue 9/15/20
4 Material Procurement 95 days Fri 3/27/20 Thu 8/6/20
5 Issue Transfer Commitment PO 5 days Fri 3/27/20 Thu 4/2/20
6 Procure Material 90 days Fri 4/3/20 Thu 8/6/20 5
7 FAIR Process 90 days Fri 4/3/20 Thu 8/6/20 5
8 Material Procurement Complete 0 days Thu 8/6/20 Thu 8/6/20 7,6
9 205 Kits (Matl Sold To CMO) 20 days Thu 4/2/20 Wed 4/29/20
10 Add To Flex Price Table (Existing Kits) 10 days Thu 4/2/20 Wed 4/15/20
11 205001477 10 days Thu 4/2/20 Wed 4/15/20
12 205001921 10 days Thu 4/2/20 Wed 4/15/20
13 205001478 10 days Thu 4/2/20 Wed 4/15/20
14 205001904 10 days Thu 4/2/20 Wed 4/15/20
15 205001888 10 days Thu 4/2/20 Wed 4/15/20
16 Price table updates complete 0 days Wed 4/15/20 Wed 4/15/20 11,12,13,14,15
17 New Kit Creation 20 days Thu 4/2/20 Wed 4/29/20
18 Create/Release - 430004479 10 days Thu 4/2/20 Wed 4/15/20
19 Create/Release - 430002406 10 days Thu 4/2/20 Wed 4/15/20
20 Create/Release - 430002012 10 days Thu 4/2/20 Wed 4/15/20
21 Create/Release - 405023323 10 days Thu 4/2/20 Wed 4/15/20
22 Add to Flex Price Table 10 days Thu 4/16/20 Wed 4/29/20
23 430004479 10 days Thu 4/16/20 Wed 4/29/20 18
24 430002406 10 days Thu 4/16/20 Wed 4/29/20 19
25 430002012 10 days Thu 4/16/20 Wed 4/29/20 20
26 405023323 10 days Thu 4/16/20 Wed 4/29/20 21
27 New Kits Complete 0 days Wed 4/29/20 Wed 4/29/20 23,24,25,26
28 SAP Cross Over 119 days Thu 4/2/20 Tue 9/15/20
29 Create SAP Cross over Plan 20 days Thu 4/2/20 Wed 4/29/20
30 Delay for project timing 90 days Thu 4/30/20 Wed 9/2/20 29
31 Execute SAP Cut In 5 days Thu 9/3/20 Wed 9/9/20 30
32 Issue Production Purchase Orders 3 days Thu 9/10/20 Mon 9/14/20 31
33 Cancel Initial PO 1 day Tue 9/15/20 Tue 9/15/20 32
34 SAP Cross Over Complete 0 days Tue 9/15/20 Tue 9/15/20 31,32,33
35 Materials Activity Complete 0 days Tue 9/15/20 Tue 9/15/20 8,34
36
37 Technical 163 days Fri 3/27/20 Tue 11/10/20
38 Process Review 25 days Fri 3/27/20 Thu 4/30/20
39 Prove Out Documentation 10 days Fri 3/27/20 Thu 4/9/20
40 Final Documentation Edits 5 days Fri 4/10/20 Thu 4/16/20 39
41 Release Documentation To ECO Control 10 days Fri 4/17/20 Thu 4/30/20 40
42 Process Development Complete 0 days Thu 4/30/20 Thu 4/30/20 41
43 Test Equipment Duplication 163 days Fri 3/27/20 Tue 11/10/20
44 Determine Test Equipment Needed 15 days Fri 3/27/20 Thu 4/16/20
45 Compose CEA 2 days Fri 4/17/20 Mon 4/20/20 44
46 Process CEA 5 days Tue 4/21/20 Mon 4/27/20 45
47 Waters Capital Expense Delay Q2 2020 50 days Tue 4/28/20 Mon 7/6/20 46
48 Procure and Build Test Equipment 48 days Tue 7/7/20 Thu 9/10/20 47
49 Develop Packaging Solution 10 days Fri 9/11/20 Thu 9/24/20 48
50 Ship Tooling To CM 7 days Mon 10/26/20 Tue 11/3/20 49,102
51 Install at CM 5 days Wed 11/4/20 Tue 11/10/20 50
52 Test Equipment Complete 0 days Tue 11/10/20 Tue 11/10/20 51
53 Production Tool Duplication (Waters Supplied) 163 days Fri 3/27/20 Tue 11/10/20
54 Determine Production Tools Needed 5 days Fri 3/27/20 Thu 4/2/20
55 Compose CEA 2 days Fri 4/3/20 Mon 4/6/20 54
56 Process CEA 5 days Tue 4/7/20 Mon 4/13/20 55
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ID Task Name Duration Start Finish Predecessors

57 Waters Capital Expense Delay Q2 2020 60 days Tue 4/14/20 Mon 7/6/20 56
58 Procure and Build Production Tools 59 days Tue 7/7/20 Fri 9/25/20 57
59 Prove Out Production Tools 15 days Mon 9/28/20 Fri 10/16/20 58
60 Develop Packaging Solution 10 days Mon 10/19/20 Fri 10/30/20 59
61 Ship Tooling To Supplier 7 days Mon 11/2/20 Tue 11/10/20 60,102
62 Waters Supplied Tooling Complete 0 days Tue 11/10/20 Tue 11/10/20 61
63 Production Tools (Contract Mfgr Supplied) 46 days Fri 3/27/20 Fri 5/29/20
64 Determine Production Tools Needed 10 days Fri 3/27/20 Thu 4/9/20
65 Provide Data To Contract Mfgr 1 day Fri 3/27/20 Fri 3/27/20
66 Procure Tools Needed 45 days Mon 3/30/20 Fri 5/29/20 65
67 Contract Mfg Tool Procurement Complete 0 days Fri 5/29/20 Fri 5/29/20 66
68 Miscellaneous Project Activty 30 days Fri 5/1/20 Thu 6/11/20
69 Label Printing Authorization 5 days Fri 5/1/20 Thu 5/7/20 100
70 Test Equipment Communications Dedicated Line (As Needed) 30 days Fri 5/1/20 Thu 6/11/20 100
71 Miscellaneous Project Activity Complete 0 days Thu 6/11/20 Thu 6/11/20 69,70
72 Minor Facility Improvements at Contract Mfgr (As Needed) 80 days Fri 3/27/20 Thu 7/16/20
73 Determine Facility Requirements 10 days Fri 3/27/20 Thu 4/9/20
74 Review With Contract Mfgr 5 days Fri 4/10/20 Thu 4/16/20 73
75 Procure Required Equipment/Materials 45 days Fri 4/17/20 Thu 6/18/20 74
76 Install Equipment/Materials (Training) 10 days Fri 6/19/20 Thu 7/2/20 75
77 Review with Waters 5 days Fri 7/3/20 Thu 7/9/20 76
78 Approve Facility Updates 5 days Fri 7/10/20 Thu 7/16/20 77
79 Minor Facility Improvements Complete 0 days Thu 7/16/20 Thu 7/16/20 78
80 Major Capital Equipment Purchases (Contract Mfgr Supplied As 

Needed)
95 days Fri 3/27/20 Thu 8/6/20

81 Define Equipment Needed 10 days Fri 3/27/20 Thu 4/9/20
82 Review With Waters 5 days Fri 4/10/20 Thu 4/16/20 81
83 Procure Equipment 60 days Fri 4/17/20 Thu 7/9/20 82
84 Install Equipment 10 days Fri 7/10/20 Thu 7/23/20 83
85 Training 10 days Fri 7/24/20 Thu 8/6/20 84
86 Major Capital Equipment Purchase Complete 0 days Thu 8/6/20 Thu 8/6/20 85
87
88 Training and Related Activity 183 days Fri 3/27/20 Tue 12/8/20
89 Training 161 days Fri 3/27/20 Fri 11/6/20
90 Develop Training Plan 15 days Fri 3/27/20 Thu 4/16/20
91 Seek Trainee's from Contract Mfgr 1 day Fri 3/27/20 Fri 3/27/20
92 Define Trainee's 5 days Mon 3/30/20 Fri 4/3/20 91
93 Review Trainee List and apply to plan 2 days Mon 4/6/20 Tue 4/7/20 92
94 Approve Trainee's 1 day Wed 4/8/20 Wed 4/8/20 93
95 Determine Training Dates and Location 3 days Thu 4/9/20 Mon 4/13/20 94
96 Seek Site Access Approval for Trainiees 3 days Tue 4/14/20 Thu 4/16/20 94,95
97 Issue Visa Invitation Letters If Required 2 days Fri 4/17/20 Mon 4/20/20 96
98 Passport Approvals If Required 10 days Tue 4/21/20 Mon 5/4/20 97
99 Prepare Training Documentation 5 days Fri 4/17/20 Thu 4/23/20 90

100 Prepare Facility For Training 10 days Fri 4/17/20 Thu 4/30/20 90
101 Training Activity - On Site 15 days Mon 9/7/20 Fri 9/25/20 102FS-35 days
102 Traing On Site With New TE/Prod Fixt. 20 days Mon 9/28/20 Fri 10/23/20 48,58
103 ECO's for Documentation Clean Up 10 days Mon 10/26/20 Fri 11/6/20 102
104 Flex Team travel home 5 days Mon 10/26/20 Fri 10/30/20 102
105 Training Activity Complete 0 days Fri 11/6/20 Fri 11/6/20 103
106 Labor Validation Build 183 days Fri 3/27/20 Tue 12/8/20
107 Determine Build Requirements 5 days Fri 3/27/20 Thu 4/2/20
108 Kit Material At Waters (Qty=???) 20 days Mon 9/7/20 Fri 10/2/20 101FS-15 days
109 Ship To Contract Mfgr 5 days Mon 10/5/20 Fri 10/9/20 108
110 Kit/Review at Flex 10 days Mon 10/12/20 Fri 10/23/20 109
111 Build at Contract Mfgr 10 days Mon 11/9/20 Fri 11/20/20 103
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ID Task Name Duration Start Finish Predecessors

112 Ship To Waters For Review 7 days Mon 11/23/20 Tue 12/1/20 111
113 Review At Waters / Issue Report 5 days Wed 12/2/20 Tue 12/8/20 112
114 Validation Build Complete 0 days Tue 12/8/20 Tue 12/8/20 113
115
116 Production Builds 267 days Fri 3/27/20 Mon 4/5/21
117 Pre-Production Build / Mfg Qual Readiness 207 days Fri 3/27/20 Mon 1/11/21
118 Establish Build Plan 20 days Wed 9/16/20 Tue 10/13/20 34
119 Provide Purchase Orders 5 days Wed 10/14/20 Tue 10/20/20 118
120 Compose Mfg Qual Readiness Plan 15 days Fri 3/27/20 Thu 4/16/20
121 Review for program readiness 5 days Wed 12/9/20 Tue 12/15/20 42,52,62,105,114,67,79,86,71,120
122 Kit Material At Contract Mfgr 5 days Wed 12/16/20 Tue 12/22/20 6,121
123 EOQ / Holiday Delay 13 days Wed 12/16/20 Fri 1/1/21 121
124 Mfg Qual Readiness Build 5 days Mon 1/4/21 Fri 1/8/21 123
125 Sustaining Production Starts 1 day Mon 1/11/21 Mon 1/11/21 124
126 Qual Readiness Complete 0 days Mon 1/11/21 Mon 1/11/21 125
127 Qual Readiness Documentation 30 days Mon 1/11/21 Fri 2/19/21
128 Provide Data to Milford for report 5 days Mon 1/11/21 Fri 1/15/21 124
129 Mfg Qual Readiness Report 30 days Mon 1/11/21 Fri 2/19/21 124
130 Mfg Qual Readiness Complete 0 days Fri 2/19/21 Fri 2/19/21 129
131 Dual Builds Flex/Milford 60 days Mon 1/11/21 Fri 4/2/21
132 Dual Builds Milford 60 days Mon 1/11/21 Fri 4/2/21 124
133 Dual Builds Flex 60 days Mon 1/11/21 Fri 4/2/21 124
134 Dual Builds Complete 0 days Fri 4/2/21 Fri 4/2/21 132,133
135 Full Production - Flex 1 day Mon 4/5/21 Mon 4/5/21
136 Full Production - Flex 1 day Mon 4/5/21 Mon 4/5/21 134
137 Full Procustion Complete 0 days Mon 4/5/21 Mon 4/5/21 136
138
139 Related Program Activity 306 days Fri 3/27/20 Fri 5/28/21
140 Spares Activity 275 days Fri 3/27/20 Thu 4/15/21
141 Define Spares To Be Transferred 10 days Fri 3/27/20 Thu 4/9/20
142 Prepare/Send  RFQ Packages 10 days Fri 3/27/20 Thu 4/9/20
143 Quote Assemblies 30 days Fri 4/10/20 Thu 5/21/20 142
144 Review Quotes / Resolve Issues 10 days Fri 5/22/20 Thu 6/4/20 143
145 Award Quote To Contract Mfgr / Change SAP Demands 3 days Tue 1/12/21 Thu 1/14/21 125
146 Procure Material 60 days Fri 1/15/21 Thu 4/8/21 145
147 Build Spares 5 days Fri 4/9/21 Thu 4/15/21 146
148 Initial Spares Actvity Complete 0 days Thu 4/15/21 Thu 4/15/21 147
149 ETL Compliance Certification At Contract Mfgr 100 days Mon 1/11/21 Fri 5/28/21
150 Internal Activity 60 days Mon 1/11/21 Fri 4/2/21
151 Add CM to report 60 days Mon 1/11/21 Fri 4/2/21 124
152 External Activity 40 days Mon 4/5/21 Fri 5/28/21
153 Set Up Facility Audit 20 days Mon 4/5/21 Fri 4/30/21 151
154 Perform Facility Audit 5 days Mon 5/3/21 Fri 5/7/21 153
155 Complete Audit Forms 5 days Mon 5/10/21 Fri 5/14/21 154
156 Audit Reports 10 days Mon 5/17/21 Fri 5/28/21 155
157 ETL Activity Complete 0 days Fri 5/28/21 Fri 5/28/21 151,156
158 Dock To Stock 272 days Fri 3/27/20 Mon 4/12/21
159 Compose Plan 30 days Fri 3/27/20 Thu 5/7/20
160 Dock To Stock Review Period 60 days Mon 1/11/21 Fri 4/2/21 124
161 Dock To Stock Data Review 5 days Mon 4/5/21 Fri 4/9/21 160
162 Dock To Stock Decision 1 day Mon 4/12/21 Mon 4/12/21 161
163 Dock To Stock Complete 0 days Mon 4/12/21 Mon 4/12/21 162

Flex
Michael Doyle
12/8

Comm Mgmt,Waters SG
Waters SG

Kris Bujold, Allison Hacker
Team

Flex

Team
Flex
1/11

Desmond
 Allison Hacker
2/19

Milford Ops
Flex
4/2

Flex
4/5

Tech Proj Mgr
Waters SG

Contract Mfgr
Waters SG

Waters SG
Contract Mfgr

Contract Mfgr
4/15

Compliance

Waters SG Quality
Flex,Waters Quality

Waters SG Quality
Waters SG Quality
4/12

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Progress

Deadline

FTN Transfer Proposal

Filename: FTN Transfer Prposal KAB r3 09APR2020 Organize.mpp Page 3 Printed Thu 4/9/20   8:09 AM

Project: FTN Transfer Prposal KAB r3 09APR2020 Organize
Date: Thu 4/9/20


