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Overview of QSP Final Tester
Capacity review

Flex CFT, 30 Jun 21




SP Final tester Capacity Review

Background/Objective:
WPPL request to down 2x TE82943 QSP Testers and transfer it out to WPPL by Mid-Jul .

QSP Final Tester capacity simulation - Current with 8x testers

Tester utilization calculator Updated: 30 19 19 25 20 19 24
Jun 21 Work days
Oct
Month Jul Aug Sep Nov Dec
" . . Tester Utilization Tester Utilization Tester Utilization Tester Utilization Tester Utilization Tester Utilization
) . Product ast Time Tester No of | Shift allocation | Monthly
Product Family Main / Spares PN X Tester Number Qty - R . exclude Spares Demand exclude Spares Demand exclude Spares Demand exclude Spares Demand exclude Spares Demand exclude Spares
Family (hrs) Efficiency(%) |shifts| time (hrs) Demand
demand demand demand demand demand demand
SM 186015001 BSM TE82943 8 3.00 80.00% 1 8 - - - -
Solvent Mgrs SM 186015018 Qasm TE82943 8 3.00 80.00% 1 8
SM 186015080 QSM Plus TE82943 8 3.00 80.00% 1 8
210 188 200 181 181 180
- - - - -
QSP Final Tester CapaC|ty simulation - Current with 8x testers
Updated: 30
Tester utilization calculator paate 19 19 25 20 19 24
Jun21 Work days
Oct
Month Jul Aug Sep Nov Dec
) . . Tester Utilization Tester Utilization Tester Utilization Tester Utilization Tester Utilization Tester Utilization
X . Product st Time Tester No of | Shift allocation | Monthly
Product Family Main / Spares PN ' Tester Number Qty - B . o exclude Spares Demand exclude Spares Demand exclude Spares Demand exclude Spares Demand exclude Spares Demand exclude Spares
Family (hrs) Efficiency(%) |shifts| time (hrs) | Der-~=
uerndnu demand demand demand demand demand
SM 186015001 BSM TE82943 6 3.00 80.00% 1 8
- 86.35% -
Solvent Mgrs SM 186015018 Qsm TE82943 6 3.00 80.00% 1 8
- - - -~ - -~ ‘ ' A Q &
L=,
™M 186015080 QSM Plus TE82943 6 3.00 80.00% 1 8 \
210 188 200 181 181 180




QSP Final tester Capacity Review
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Decommissioning of QSP testers(TE82943 2X Station)

Kick off discussion

Clarify on the Jul' 21 forecast number for QSP

Plan

Identify 2x Testers for decomission
Plan

Equipment Li r ration
quipment List preparatio Plan

Equipment removal from PM/CAL Plan

Create/Approve/Release of VCCA Plan |Plan |Plan

Execution Decommissioning activities Plan

Create/Approve/Release Validation Report Plan [Plan IPlan

Update Asset Manua/Tester Dashboard/Consigned Test

Equipment List Plan [Plan |Plan

Pack and ship Plan

Assumptions:
1. Capacity simulation is based on 18 Jun forecast numbers for Q3 and Q4 volume

2. Execution of plan is depend on "go" signal from WPPL after review Capacity simulation with 6x testers.
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