—
/l\ Re: Asia Contract Manufacturing Servers — Replacement Servers
u Status [
fn HuaZhen Luo to: Stewart Beel 30.01.2019 14:01

. Bill Irons, Bill Bates, David Moss, Alan Tan, Desmond
Ann, Edwin Koh

Hi Stewart/Bills,

Thank you for your support! We’re glad to know this Server Replacement is on our schedule
now.
I will communicate with CMs this transition will be commenced on the week of Apr 29, 2019.

Please let us know the details of process & requirement such as date&time of this
transition or if it’s required production down or not, etc when time closer to the date of
this transition.

Thanks and FYI, the old Servers’ Dell service contract is expired in Jan 2019 and there’s
no renewal for the old Servers as we already have the new servers on hot standby state
now.

Luo HuazZhen WGTerS

Senior Test Engineer THE SCIEMCE OF
WHAT'S POSSIBLE.®

+65 6593 7044

[T]

[F] +65 6873 0820 Waters Pacific Pte Ltd
(W ] Www.waters.com 1 Science Park Road
[E] huazhen luo@waters.com  #02-08 The Capricorn

Singapore Science Park II

u . ﬁ Singapore 117528

Stewart Beel Hi Bill, In response to your questions: 29.01. 2019 19:17:19
From: Stewart Beel/Waters
To: Bill Irons/Waters@WATTS Waters Sales
Ce: Bill Bates/Waters@WATTS Waters Sales, HuaZhen Luo/Waters@WATTS WATERS SALES, David

Moss/Waters@WATTS Waters Sales, Alan Tan/Waters@WATTS WATERS SALES, Desmond
Ann/Waters@WATTS WATERS SALES, Edwin Koh/Waters@WATTS WATERS SALES

Date: 29.01.2019 19:17

Subject: Re: Asia Contract Manufacturing Servers — Replacement Servers Status

Hi Bill,
In response to your questions:

Yes the servers are in their final configuration with all data located in D:\Data\
The server IPs can be switched if required to maintain mappings

We can have a call closer to the time to review the full process and requirements, but if
you have any further questions please send them over.

HuaZhen - does this week work ok for you?

Thanks,



Stewart Beel WG Te rS

Senior IT Technical Analyst THE SCIEMCE OF
WHAT'S POSSIBLES

[T] +44 (0) 161 946 2700 Waters Corporation
[M] +44 (0) 7775 031 704 Stamford Avenue
(W] www.waters.com Altrincham Road
[E] stewart beel@waters.com  Wilmslow
SK9 4AX
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Bill Irons Hi Stewart, I don’t have a problem with... 28/01/2019 14:21:07
From: Bill Irons/Waters
To: Stewart Beel/Waters@WATTS WATERS SALES
Ce: Bill Bates/Waters@WATTS Waters Sales, HuaZhen Luo/Waters@WATTS WATERS SALES, David

Moss/Waters@WATTS Waters Sales, Alan Tan/Waters@WATTS WATERS SALES, Desmond
Ann/Waters@WATTS WATERS SALES, Edwin Koh/Waters@WATTS WATERS SALES

Date: 28/01/2019 14:21

Subject: Re: Asia Contract Manufacturing Servers — Replacement Servers Status

Hi Stewart,
I don’ t have a problem with the week of April 29, 2019.

A few questions:

Are the “Replacement Servers” in their final configuration: D:\Data\ ? ( ie. Data
drive folders, etc. )

Is the plan to switch these “Replacement Servers” IP addresses to the 10.249.XX.1 ? ( to
maintain the current mapped drives )

NOTES :

We will need some time to:
e Set-up the various domain & local accounts on each server. ( can be accomplished
prior to April date )
e Copy both; legacy & current data from old servers ( needs to be done at time of
switch ) time consuming task.
® Test & Troubleshoot same

Please advise,

"Bill
gl 1rons Waters
Senior Test Engineer THE SCIEMCE OF

WHAT'S POSSIBLE.®
[T] 508-482-2362
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Stewart Beel Hi Bill, Thanks for the feedback. G... 01/28/2019 06:12:28 AM
From: Stewart Beel/Waters
To: Bill Bates/Waters@WATTS Waters Sales
Ce: HuaZhen Luo/Waters@WATTS WATERS SALES, David Moss/Waters@WATTS Waters Sales, Bill

Trons/Waters@WATTS Waters Sales, Alan Tan/Waters@WATTS WATERS SALES, Desmond
Ann/Waters@WATTS WATERS SALES, Edwin Koh/Waters@WATTS WATERS SALES

Date: 01/28/2019 06:12 AM
Subject: Re: Asia Contract Manufacturing Servers — Replacement Servers Status
Hi Bill,

Thanks for the feedback. Great point on the quarter end, I hadn’t considered this. 1’11
push the date back to April. Week commencing Monday 29th April looks clear for me, I
just need confirmation from Bill Irons that he is available that week.

Many thanks,

Stewart Beel WG Te rS

Senior IT Technical Analyst THE SCIEMCE OF
WHAT'S POSSIBLES

[T] +44 (0) 161 946 2700 Waters Corporation
[M] +44 (0) 7775 031 704 Stamford Avenue
(W] www.waters.com Altrincham Road
[E] stewart beel@waters.com  Wilmslow
SK9 4AX
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Bill Bates Hi Folks, Any week is OK by me, but I ex... 25/01/2019 19:51:18
From: Bill Bates/Waters
To: Stewart Beel/Waters@WATTS WATERS SALES
Ce: HuaZhen Luo/Waters@WATTS WATERS SALES, David Moss/Waters@WATTS Waters Sales, Bill

Trons/Waters@WATTS Waters Sales, Alan Tan/Waters@WATTS WATERS SALES, Desmond
Ann/Waters@WATTS WATERS SALES, Edwin Koh/Waters@WATTS WATERS SALES

Date: 25/01/2019 19:51

Subject: Re: Asia Contract Manufacturing Servers — Replacement Servers Status

Hi Folks,

Any week is OK by me, but I expect Bill Irons will bear the bulk of the work required to
get the labelers running and shared access to the engineers that need it.

I would push that date a few weeks forward though, so as not to interfere with the end of



the quarter revenue. Anytime in April should be fine.

Bill

Bill Bates WCI ters

Principal Engineering Technician
Test Engineering THE SCIENCE OF
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Stewart Beel Hi HuaZhen I have discussed the serve... 01/24/2019 11:49:37 AM

From: Stewart Beel/Waters

To: HuaZhen Luo/Waters@WATTS WATERS SALES

Ce: David Moss/Waters@WATTS Waters Sales, Bill Irons/Waters@WATTS Waters Sales, Alan
Tan/Waters@WATTS WATERS SALES, Bill Bates/Waters@WATTS Waters Sales, Desmond
Ann/Waters@WATTS WATERS SALES, Edwin Koh/Waters@WATTS WATERS SALES

Date: 01/24/2019 11:49 AM

Subject: Re: Asia Contract Manufacturing Servers — Replacement Servers Status

Hi HuaZhen

I have discussed the server replacement with David and we are keen to move this forward.
Looking at my schedule the best week for me to do the transition is week commencing 18th
March, which is later than I had hoped, but my diary has filled up very quickly already.
Is this week convenient for all other people involved? We would need the input from both

Bill’s to assist in moving any applications and carrying out testing.

Could you let me know if this week is acceptable?

Many thanks,

Stewart Beel WG Te rS

Senior IT Technical Analyst THE SCIEMCE OF
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+44 (0) 161 946 2700 Waters Corporation
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HuaZhen Luo Hi David, Thank you for initiating a dis...

23/01/2019 07:07:49



David Moss

Good morning, Hope all is okay with you.

23.01. 2019 02:24:25

HuaZhen Luo

\Hi Bill, Do you want to check all new se...

22/01/2019 02:39:31

|
|
~ Bill Irons Hi Stewart, No worries, we have no immed... 20. 12. 2018 02:44:47
\ Stewart Beel Hi Bill, If it is affecting your abil... 12/19/2018 12:22:09 PM
~ Bill Irons Hi David, ref. Finally if you could all... 19/12/2018 16:55:47
~ David Moss Hello all, Brief update following the... 12/18/2018 03:58:53 AM




